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CHARACTERISTICS OF GEM

Characteristics of GEM:

GEM has been established as a market designed to accommodate companies to which a high
investment risk may be attached. In particular, companies may list on GEM with neither a
track record of profitability nor any obligation to forecast future profitability. Furthermore,
there may be risks arising out of the emerging nature of companies listed on GEM and the
business sectors or countries in which the companies operate. Prospective investors should be
aware of the potential risks of investing in such companies and should make the decision to
invest only after due and careful consideration. The greater risk profile and other
characteristics of GEM mean that it is a market more suited to professional and other
sophisticated investors.

Given the emerging nature of companies listed on GEM, there is a risk that securities traded
on GEM may be more susceptible to high market volatility than securities traded on the Main
Board and no assurance is given that there will be a liquid market in the securities traded on
GEM.

The principal means of information dissemination on GEM is publication on the Internet
website operated by the Stock Exchange. Listed companies are not generally required to issue
paid announcements in gazetted newspapers. Accordingly, prospective investors should note
that they need to have access to the GEM website in order to obtain up-to-date information on
GEM-listed companies.




EXPECTED TIMETABLE

2001

Price Determination Date (Note 2) . ... ... . . e 16th February

Announcement of Issue Price and the results of

interests in the Placing to be published on the GEM website
at www.hkgem.com on or about . . ... .. ... e 20th February

Allotment to placees pursuant to the Placing on or before .. ................ 20th February

Despatch of share certificates (Note 3) . ... ... e 20th February

Dealings in Shares on GEM to commence on .. ........................ 21st February

Notes:

1. All times refer to Hong Kong local time.

2. The Price Determination Date is expected to be on or around 16th February, 2001, and in any event will be on or before
20th February, 2001. If, for any reason, the Issue Price is not agreed on or before 20th February, 2001, the Placing will
not proceed.

3. The share certificates are expected to be issued in the name of HKSCC Nominees Limited or in the name of the placee(s)

or their agent(s) as determined by the Sponsor. Share certificates for Placing Shares to be distributed via CCASS will be
deposited into CCASS on or about 20th February, 2001 for credit to the respective CCASS participant’s stock accounts
designated by the Underwriters, the placees or their agents, as the case may be. No temporary documents of title will be

issued.

For details of the structure of the Placing, including conditions of the Placing, see the section
headed “Structure of the Placing” of this prospectus.
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SUMMARY

This summary aims to give you an overview of the information contained in this prospectus.
As it is a summary, it does not contain all the information that may be important to you. You should
read the whole document before you decide to invest in the Placing Shares.

There are risks associated with investment in companies listed on GEM. Some of the
particular risks in investing in the Placing Shares are set out in the section headed “Risk factors”
of this prospectus. You should read that section carefully before you decide to invest in the Placing
Shares.

OVERVIEW

The Group is a smartcard solution provider and system integrator. It utilises a combination of
smartcard system expertise, component level technical knowledge and its extensive software library to
design and implement smartcard solutions based upon the requirements of its clients. Most of the
smartcard systems designed and implemented by the Group are based on personalised smartcard and
are used for e-payment and intelligent facility management. The smartcard and related control systems
adopted for intelligent facility management are used to control and monitor various aspects of facility
including security, energy consumption, resources allocation and Internet/Intranet connection and
access. The Group’s smartcard solution can also cater for a wide range of applications such as
automatic fare collection and network security. To complement its smartcard solution, the Group
leverages on its expertise and innovations to initiate its own product ideas and develops a set of
devices commonly used in a smartcard system. The set of devices developed by the Group can be
supplied as part of the system solutions provided by the Group. The Group also designs and supplies
intelligent facility management system which does not utilise any smartcard applications.

The Directors consider that the Group is one of the leading smartcard solution providers and
system integrators in a few segments of the smartcard market, namely campus and real estate markets
in Hong Kong. The Group’s clients also comprise government departments including Hong Kong
Housing Authority. As an early mover in the smartcard market in Hong Kong, the Group is proactively
expanding its client base. The Group is involved in discussions with the operator of Octopus system
(which is, inter alia, an automatic fare collection system for the mass transit railway system in Hong
Kong) in relation to the provision of solutions for Octopus based access control system to business
entities, buildings and estates. The Directors believe that as Octopus based smartcard systems are
becoming more popular in the daily life of the Hong Kong population, there are substantial
opportunities for smartcard solution providers including the Group. The discussion with the operator
of Octopus is still ongoing and no agreement has yet been reached.

Equipped with the technological know-how in and experience gained from developing smartcard
systems, in particular using RFID (radio frequency identification) technology for contactless smartcard
system, the Group is planning to expand its range of smartcard applications and client base to other
business segments such as transportation, banking, retail, e-commerce and telecommunications.
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MISSION

It is the mission of the Group to “provide total control and automation solution to enhance
quality in various aspects of life and commercial operation through the utilisation of smartcard and
RFID technology”.

SMARTCARD AND RFID APPLICATIONS

Smartcard and RFID technology has been applied in a wide range of area as illustrated below.
With technological advancement and application innovation, the smartcard and RFID technology can
also be used in other fields. The Group intends to make use of its technology and application know-
how to provide tailored made solutions for many different applications in the future. Details of the
Business Plan are set out in the section headed “Future Plans and Prospects” of this prospectus.

National 1D and Telecommunication
Social Security
Human Resources Banking and
and Member ship G e g, Finance
Customer Relations a’%’%@_ Transportation
L » =% Par ki
and Loyalty 55 Smartcard and Parking
L and g
RFID 3
% Applications -
Healthcare, Sport % S PC and Network
and Entertainment & Security
. . . %}("'711' Fai\““é
Distribution and ‘onality o Vending Operations
Retail
Asset and I nventory Others
M anagement
STRENGTHS

The Directors believe that the principal strengths of the Group are as follows:

— its leading position in providing contact and contactless smartcard systems, in particular,
for campus and real estates in Hong Kong;

— its strong R&D team which specialises in delivering both contact and contactless smartcard
solutions with technological neutral approach;

— its approach of active participation in the entire smartcard value-added chain (including
integration of semi-finished products, development of terminal, application and interface,
system integration and implementation of applications);

— its innovative application of smartcard, industrial and information technologies; and

— its experienced and dedicated management team with in-depth technical knowledge in
smartcard solutions.
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FUTURE PLANS

The Directors believe that the smartcard industry is a developing and fast growing one with
enormous potential in terms of geographical, user adaptation and scope of applications. High double
digit revenue growth is expected in new applications of smartcard and RFID technology in
e-commerce and e-infrastructure, especially in the Asia Pacific region.

It is the goal of the Group to capture market opportunities by developing and expanding its
technological and application know-how and widening its business coverage and ultimately to become
a market leader in the Asia Pacific region. To date, the focus for the Group has been Hong Kong. In the
immediate near future, the Group will expand its business into the PRC, which is believed to be one of
the fastest growing and largest markets for smartcard and RFID applications. In the medium term, the
Group also plans to establish offices or other forms of presence in selected markets across the Asia
Pacific region after undertaking careful market study.

The Group intends to attain its goal through implementing the following strategies.
Continue R&D of technology and application

The Group strives to provide the latest and fastest smartcard solutions with superior service
quality in terms of technical know-how, product range, flexibility and timeliness. The Directors
believe that this can be achieved by continuing R&D in new technologies and exploring new
applications. The Group will concentrate on the development of technologies in such fields as
RFID based application for logistics and supply chain management and smartcard based security
and e-commerce solution, which are expected to generate significant profits to the Group. In
addition to establishing a professional and proactive R&D team, the Group will continue to
foster its network of technology providers, smartcard and component manufacturers with a view
to offering quality solution to its clients.

Expand range of applications and innovate new applications

The Directors are of the opinion that with innovation and technological advancement,
limitless applications can be derived from smartcard and RFID technologies to serve the needs
for control and automation in various aspects of life and commercial operation. The Directors are
confident that with its technical background, the Group is capable of running additional business
models either on its own as a service provider (for example, offering a loyalty program, members
of which can use personalised smartcard to access privileged information and/or enjoy discount
for merchandise) or in collaboration with other service providers (for example, collaboration
with the operator of Octopus system in Hong Kong). Based on the currently intended scope of
collaboration with the operator of Octopus, no third party approval is required. With its enlarging
technology and application knowledge base, the Group’s solution development time is being
shortened and it would be economical for the Group to expand into other systems and
applications such as those for social security and financial institutions. The Directors regard e-
commerce, facility and access control running on a common smartcard platform and e-logistics
as a medium term target market and intend to initiate cooperation with relevant service providers
in the future.

Capitalise on opportunities in e-commerce in the Asia Pacific region
The advantages of applying smartcard solutions in e-commerce have been widely

acknowledged, in particular, in terms of security. As remarked by Mr. Bill Gates, the
chairman and chief software architect of Microsoft Corporation “The whole trust thing is a big

—3_
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part of this [e-commerce and the Internet], and many mechanisms have been proposed,
whether it’s fingerprints or voice prints. And it’s our view that there’s enough complexity and
drawbacks to those approaches [and] that it’s really the smartcard that’s most likely to be very,
very pervasive and taken for granted in terms of identity and security.” As such, the Group
foresees significant business potential in applying smartcard solutions to the world of
e-commerce. The Group intends to become a leading regional provider of smartcard based
e-commerce and e-payment solutions, which will enable service providers (such as banks and
e-commerce operators) to provide more convenient and secure services to their customers. The
Directors expect that these solutions may include smartcard solutions for credit card business and
biometric based smartcard secured online data transmission. To accomplish this goal, the Group
will explore different business models and formulate strategic alliances with players engaged in
e-commerce and e-infrastructure. The Directors expect that the Group will commence the related
R&D works and formulate detailed plans in these respects during the six months period ending
30th September, 2001.

Expand participation in the value-added chain of smartcard business

Currently, the Group’s activities are mainly the designing of and providing smartcard
solutions. The Directors consider that it will be beneficial for the Group to expand vertically to
participate in the manufacturing of smartcard and related peripheral hardware. The Directors
intend that such participation will take the forms of strategic alliance, investment in minority
equity stake in a selected manufacturer or other cost effective means which will not require
intensive capital commitment. As at the Latest Practicable Date, no target company for strategic
alliance or investment has been identified and accordingly, no agreement has been entered into in
this regard. The Directors believe that by extending the Group’s participation in the value-added
chain, the Group will be able to secure more timely and reliable supply of related hardware and
enhance its capability to provide end-to-end solutions for the clients. It is the belief of the Group
that comprehensive technical knowledge of the hardware and software aspects of a system is
paramount for building a quality system. Therefore, the Group will also take advantage of the
experience and resources of smartcard manufacturers so as to enhance the Group’s R&D
capability.

Evolve to be community service provider

The Directors believe that the Group has established a distinct market position as a
smartcard system integrator and solution provider. Looking ahead, it is the goal of the Group to
become an integrated smartcard service provider. The business model of “smartcard service
provider” represents a step ahead for the Group’s development in which the Group will operate a
smartcard system, create content and interests to foster a captive community base and directly
serve the users so as to obtain revenue on a transaction basis. For example, the Group may run a
loyalty program of its own. The Directors believe that the Group’s solid foundation as a solution
provider and system integrator will provide a good platform for the Group’s development in such
direction. The Directors are of the view that the community base formed by users of a smartcard
system will become intangible assets of the Group. The Directors expect that such community
base could become a source of loyal clients for the Group and various services could be offered
to users in such community base. By bringing unique application experience to users, the
Directors believe that the smartcard service provider business will provide recurring cash flows
in the long term.
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Warning:

The future plans and business prospects of the Group described in the section headed
“Future plans and prospects” in this prospectus are based on existing plans and intentions of
the Company. Such intentions and plans are based on the assumptions set out in the
paragraph headed “Bases and assumptions” in the section headed “Future plans and
prospects” of this prospectus, and are by their nature subject to uncertainties arising from
changes in operating environment. The Group’s actual course of business development may
vary from the intentions and plans described in this prospectus. Although the Directors are
committed to use their best endeavours to execute the Business Plan in accordance with the
timeframe and budget set out herein, there is no assurance that the Business Plan will
materialise, or be executed in accordance with the set timeframe and budget, or the objectives
of the Group will be fully accomplished.

REASONS FOR THE PLACING AND USE OF PROCEEDS

The Directors believe that listing on GEM will enhance the Group’s profile and the Placing will
expand the Group’s capital base for future growth and development. The net proceeds of the Placing,
after deducting related expenses (assuming the Over-allotment Option is not exercised) are estimated
to be approximately HK$28 million based on the mid-point of the stated price range of HK$0.83 per
Share. The Directors presently intend to use such net proceeds as follows:

° Approximately HK$8 million for R&D of smartcard and RFID technological know-how
and applications relating to, inter alia, national ID, social security, e-commerce and e-
logistics;

° Approximately HK$5 million for expanding the Group’s operations in the Asia Pacific
region (including the PRC) and other selected countries by way of, inter alia, establishment
of offices and organising promotional activities in those countries;

° Approximately HK$4 million for strategic acquisition of and/or investment in companies
whose businesses are of synergistic value to the Group;

° Approximately HK$4 million for vertical integration along the smartcard value-added
chain by way of, inter alia, investment in manufacturers of smartcard and related
peripheral equipment;

. Approximately HK$3 million for promotion and business development for new value-
added services and application fields;

° Approximately HK$1 million for expanding the Group’s operations in Hong Kong by way
of expansion of sales force, direct marketing and brand building activities;

° Approximately HK$1 million for the enhancement of the Group’s quality assurance
system; and
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° The remaining balance of approximately HK$2 million to be used as working capital of the
Group.

To the extent that the net proceeds of the Placing are not immediately applied for the above
purposes, it is the present intention of the Directors that such net proceeds will be placed on short term
deposits with financial institutions in Hong Kong.

If the Issue Price is set below HK$0.83, the net proceeds will accordingly be reduced and the
amount to be used as working capital will accordingly be reduced.

Should the Over-allotment Option be exercised in full, the Company will receive additional net
proceeds of approximately HK$5.4 million based on the mid-point of the stated price range of
HKS$0.83 per Share. The Directors will allocate this additional amount to the aforesaid areas to
facilitate the implementation of the Business Plan which are set out in the section headed “Future
Plans and Prospects™ of this prospectus.

As set out in the section headed “Future Plans and Prospects” of this prospectus, the Directors
estimated that the cost of implementation of the Business Plan up to 31st March, 2003 will be
approximately HK$56.5 million. Based on such scheduled cost of implementation and the Directors’
intention to apply the net proceeds of the Placing to finance the Business Plan before utilising other
financial resources, the net proceeds will be utilised by 31st March, 2002. The Directors intend to
obtain further funding to meet the remaining funding requirement of approximately HK$32.5 million
(after the estimated net proceeds of approximately HK$24 million of the Placing based on the lower
end of the stated issue price range of HK$0.73 per Share) for financing the implementation of the
Business Plan principally through cashflows generated from operations and supplemented by bank
financing or fund raising in the international capital and debt markets or through a combination of
these methods, as considered appropriate in the circumstances. However, the Company will not be able
to issue new Shares within a period of six months following the date on which dealings in the Shares
commence. In the event that the Group cannot obtain sufficient funding for implementing the Business
Plan, the Directors will carefully evaluate the then requirements of the Group and other relevant
factors and circumstances and may revise the allocation of the resources to the above areas as
appropriate. In addition, in such event, the expansion projects described in the Business Plan may be
scaled up or down depending on factors such as market conditions, technology trends and financial
resources available to the Group.
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TRADING RECORDS

The following is a summary of the combined results of the Group for the two years ended 31st
March, 2000 and the five months ended 31st August, 2000, which are extracted from the accountants’
report set out in Appendix I to this prospectus. The combined results are prepared on the basis of
presentation set out in the accountants’ report set out in Appendix I to this prospectus.

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

HK$ HKS$ HK$

Turnover 4,712,933 16,535,431 18,056,479

(Loss)/profit from operations (713,467) 1,430,378 9,133,462

Finance cost — (4,466) (3,190)
(Loss)/profit from ordinary activities

before taxation (713,467) 1,425,912 9,130,272

Taxation — — (1,200,000)

(Loss)/profit attributable to shareholders (713,467) 1,425,912 7,930,272

Basic (loss)/earnings per Share (Note) (0.18) cents 0.36 cents 1.98 cents

Note: The calculation of the basic (loss)/earnings per share for each of the two years ended 31st March, 2000 and the
five months ended 31st August, 2000 is presented here for information purposes only and based on the loss or
profit attributable to shareholders during the respective periods and the assumption that 400,000,000 Shares had
been in issue throughout the periods under review.

The Securities and Futures Commission has granted a waiver in relation to paragraph 27 of
Part I and paragraph 31 of Part II of the Third Schedule of the Companies Ordinance. The
Group is therefore only required to include in this prospectus the trading record, financial
results and information covering the two financial years immediately preceding the issue of this
prospectus — see the paragraph headed “Exemption from Compliance with the Companies
Ordinance” under the section headed “Waivers from compliance with the GEM Listing Rules
and the Companies Ordinance” of this prospectus.

OFFER STATISTICS
Market capitalisation (Note 1). ... ... ... ... ... ... ... approximately HK$369 million

Adjusted net tangible asset value per Share (Note 2) .. .. ... ... ... . ... . ... .... HK$0.11
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PROFIT FORECAST FOR THE YEAR ENDING 31ST MARCH, 2001
AND PRICE EARNINGS MULTIPLES

Forecast combined profit after taxation but before extraordinary items ......... HK$15 million

Prospective earnings per Share

(a) pro forma fully diluted (Note 3) . ... ... .. ... ... . ... .. ... 3.65 cents
(b) weighted average (Note 4) . . ... .. 3.99 cents
Based on an Based on an

Issue Price of Issue Price of

HK$0.73 HK$0.93

per Share per Share

Prospective price/earnings multiple

Notes:

(a) pro forma fully diluted (Note 5) .. ............ 20.0 times 25.5 times

(b) weighted average (Note 6) ... ............... 18.3 times 23.3 times

The calculation of market capitalisation of the Shares is based on an Issue Price of HK$0.83 per Share (being the mid-
point of the stated price range of the Issue Price of between HK$0.73 and HK$0.93 per Share) and 445,000,000 Shares in
issue immediately after completion of the Placing and the Capitalisation Issue but takes no account of any Shares which
may be allotted and issued pursuant to the exercise of the Over-allotment Option or of any options granted or which may
be granted under the Pre-IPO Share Option Scheme or the Share Option Scheme or of any Shares which may be allotted
or issued or repurchased by the Company pursuant to the mandates referred to in the paragraph headed “Resolutions in

writing of all shareholders of the Company passed on 12th February, 2001” in Appendix V to this prospectus.

The adjusted net tangible asset value per Share has been arrived at after making the adjustments referred to in the
paragraph headed “Adjusted net tangible assets” under the section headed “Financial information” in this prospectus and
on the basis of an aggregate of 445,000,000 Shares in issue and to be issued as mentioned herein but takes no account of
any Shares which may be allotted and issued pursuant to the exercise of the Over-allotment Option or of any options
granted or which may be granted under the Pre-IPO Share Option Scheme or the Share Option Scheme or of any Shares
which may be allotted or issued or repurchased by the Company pursuant to the mandates referred to in the paragraph
headed “Resolutions in writing of all shareholders of the Company passed on 12th February, 2001 in Appendix V to this

prospectus or otherwise.

If the Over-allotment Option is exercised in full or in part, the adjusted net asset value per Share will increase, while the
earnings per Share will be diluted accordingly.

The calculation of the forecast earnings per Share on a pro forma fully diluted basis is based on the forecast combined
profit after taxation but before extraordinary items for the year ending 31st March, 2001 and on the assumption that
445,000,000 Shares in issue immediately following completion of the Placing and the Capitalisation Issue had been in
issue on 31st March, 2000. The calculation has been made after adjusting for the interest income that would have been
earned if the net proceeds of the Placing had been received on Ist April, 2000 and interest had been earned thereon at a
rate (net of tax) of 5% per annum for the whole year. It does not take into account any Shares which may be allotted and

issued pursuant to the exercise of the Over-allotment Option or of any options granted or which may be granted under the
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Pre-IPO Share Option Scheme or the Share Option Scheme or of any Shares which may be allotted or issued or
repurchased by the Company pursuant to the mandates referred to in the paragraph headed “Resolutions in writing of all
shareholders of the Company passed on 12th February, 2001 in Appendix V to this prospectus or otherwise.

The calculation of the forecast earnings per Share on a weighted average basis is based on the forecast combined profit
after taxation but before extraordinary items for the year ending 31st March, 2001 and a weighted average number of
376,096,764 Shares expected to be in issue during the year. It does not take into account any Shares which may be
allotted and issued pursuant to the exercise of the Over-allotment Option or of any options granted or which may be
granted under the Pre-IPO Share Option Scheme or the Share Option Scheme or of any Shares which may be allotted or
issued or repurchased by the Company pursuant to the mandates referred to in the paragraph headed “Resolutions in
writing of all shareholders of the Company passed on 12th February, 2001” in Appendix V to this prospectus or

otherwise.

The prospective price/earnings multiples on a pro forma fully diluted basis is based on the forecast earnings per Share on
a pro forma fully diluted basis of approximately 3.65 cents.

The prospective price/earnings multiples on a weighted average basis is based on the forecast earnings per Share on a
weighted average basis of approximately 3.99 cents.

INITIAL MANAGEMENT AND OTHER SHAREHOLDERS OF THE COMPANY

Set out below are the respective shareholdings in the Company (without taking into account

Shares which may be taken up under the Placing) of each of the Initial Management Shareholders and

other individual and corporate shareholders in the share capital of the Company immediately after

completion of the Placing and the Capitalisation Issue (assuming that the Over-allotment Option is not

exercised):

Number of Shares
or attributable
number of Shares
held immediately
Approximate  after completion
total of the Placing and
investment the Capitalisation
cost Issue

(HKS$)

(Note 6)

Approximate

percentage of

Approximate shareholding or
average cost attributable
per Share shareholding
(HKS$) (%)

(Note 6) (Note 12)

Date of initial
shareholding in

the Company Moratorium period

Initial Management
Shareholders
Rax-Comm (Note 1) (Note 1) 248,495,174 (Note 1) 55.84 — 6 months (Note 3)

(Notes 1, 3 and 4) — together with other Initial
Management Shareholders not
less than 35% of the issued
Shares should be held during the
second six month period from
the Listing Date (Note 4)

Mr. Manho (Note 1) (Note 1) 74,071,127 (Note 1) 16.65 —
(Notes 2 and 3) _

6 months (Note 3)

together with other Initial
Management Shareholders not
less than 35% of the issued
Shares should be held during the
second six month period from
the Listing Date (Note 4)

Mr. Cheng (Note 1) (Note 1) (Note 1) 256,975,674

(Note 1) 5175 —

(Note 8) —

6 months (Note 3)

together with other Initial
Management Shareholders not
less than 35% of the issued
Shares should be held during the
second six month period from
the Listing Date (Note 4)
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Mr. H.C. Lau
(Note 1)

Ms. Lau
(Note 1)

Mr. HK. Lau (Note 1)

Strategic Shareholders
(deemed as public
Shareholders)
undertaken to subject
their holdings to
moratorium period
restriction

Fullworth Asia Limited
(Note 5)

Sanbar Development
Corporation S. A.
(Note 5)

Mr. Pruemm (Note 5)

Mr. Roessner (Note 5)

Other public
Shareholders
pursuant to the
Placing

Date of initial
shareholding in
the Company

(Note 1)

(Note 1)

(Note 1)

2nd November,
2000

2nd November,
2000
2nd November,

2000

2nd November,
2000

Number of Shares

or attributable

number of Shares

held immediately

Approximate  after completion
total of the Placing and
investment the Capitalisation

cost Issue

(HK$)

(Note 6)
(Note 1) 42,614,254
(Note 1) 21,320,885
(Note 1) 248,495,174
3,936,000 16,400,026
3,936,000 16,400,026
862,110 3,587,945
3,014,790 12,564,008
45,000,000

— 10 —

Approximate
percentage of
Approximate shareholding or

average cost attributable
per Share shareholding
(HK$) (%)
(Note 6) (Note 12)
(Note 1) 9.58
(Note 9)

(Note 1) 4.79
(Note 10)

(Note 1) 55.84
(Note 11)

0.24 3.69

0.24 3.69

0.24 0.81

0.24 2.82

Issue Price 10.11

Moratorium period

— 6 months (Note 3)

— together with other Initial
Management Shareholders not
less than 35% of the issued
Shares should be held during the
second six month period from
the Listing Date (Note 4)

— 6 months (Note 3)

— together with other Initial
Management Shareholders not
less than 35% of the issued share
should be held during the record
six month period from the
Listing Date (Note 4)

— 6 months (Note 3)

— together with other Initial
Management Shareholders not
less than 35% of the issued
Shares should be held during the

second six month period from
the Listing Date (Note 4)

6 months (Note 7)

6 months (Note 7)

6 months (Note 7)

6 months (Note 7)

N/A



SUMMARY

Notes:

The issued share capital of Rax-Comm is owned by the following persons:

Approximate

percentage of

Name of shareholders Number of shares shareholding
(%)

Mr. HK. Lau (a) 4,621 46.21
Mr. Cheng (a) 3,611 36.11
Ms. Lau (b) 858 8.58
Mr. H.C. Lau (b) 910 9.10
Total 10,000 100.00

(a)  Mr.HK. Lau, and Mr. Cheng are executive Directors and Initial Management Shareholders. Mr. H.K. Lau

is also one of the founders of the Group.

(b) Ms. Lau and Mr. H.C. Lau are Initial Management Shareholders.

Each of the shareholders of Rax-Comm and Mr. Manho acquired their respective interests in ITE (HK), which
became a wholly owned subsidiary of the Company pursuant to the Reorganisation, at different points of time
since the establishment of the Group up to November 2000 when the Reorganisation became effective. Their direct
and indirect shareholding interests in the Company representing Shares issued pursuant to the Reorganisation.
Further details of the Reorganisation are set out in the paragraph headed “Group Reorganisation” in Appendix V

to this prospectus.

Each of the beneficial owners of Rax-Comm has undertaken to the Company, the Stock Exchange and the Sponsor
(on behalf of the Underwriters) that he/she will not, save as provided in Rule 13.17 of the GEM Listing Rules,
dispose of (or enter into any agreement to dispose of) nor permit the registered holder to dispose of (or to enter
into any agreement to dispose of) any of his/her direct interest in Rax-Comm during the first twelve months period

from the Listing Date.

Mr. Manho is one of the founders of the Group, an executive Director and an Initial Management Shareholder.

Each of the Initial Management Shareholders has undertaken to the Company, the Stock Exchange and the Sponsor
(on behalf of the Underwriters) that he/she/it will not, save as provided in Rule 13.17 of the GEM Listing Rules,
dispose of (or enter into any agreement to dispose of) nor permit the registered holder to dispose of (or to enter
into any agreement to dispose of) any of his/her/its direct or indirect interest in the Company during the first six
months period from the Listing Date except such disposal is made pursuant to the stock borrowing arrangement.

Each of the Initial Management Shareholders has undertaken to the Company, the Stock Exchange and the Sponsor
(on behalf of the Underwriters) that he/she/it will not, save as provided in Rule 13.17 of the GEM Listing Rules,
dispose of (or enter into any agreement to dispose of) nor permit the registered holder to dispose of (or to enter
into any agreement to dispose of) any of his/her/its direct or indirect interest in the Company during the second six
month period from the Listing Date if such disposal would result in the Initial Management Shareholders together

ceasing to control less than 35% of the voting rights at general meetings of the Company.

Each of Fullworth Asia Limited, Sanbar Development Corporation S. A., Mr. Pruemm and Mr. Roessner
subscribed for 140,152 shares, 140,152 shares, 30,662 shares and 107,370 shares of HK$1 each in ITE (HK) on
2nd November, 2000 at the consideration of HK$3,936,000, HK$3,936,000, HK$862,110 and HK$3,014,790

respectively.



SUMMARY

10.

11.

12.

Save as disclosed in the prospectus, each of the shareholders of Fullworth Asia Limited and Sanbar Development
Corporation S. A., Mr. Pruemm and Mr. Roessner is independent of and not connected with any of the chief
executive, directors, management shareholders, substantial shareholders of the Company and its subsidiaries or
their respective associates.

All of the existing Shareholders were allotted and issued shares in ITE (BVI) in return for the disposal of their
respective interests in ITE (HK), which became a wholly owned subsidiary of the Company pursuant to the
Reorganisation. The shares in ITE (BVI) have been allotted and issued to them as part of the Reorganisation and
are attributable to their respective shareholdings in ITE (HK). As part of the Reorganisation, one share of HK$0.10
each in the Company was allotted and issued to Mr. Manho nil paid at the time of the incorporation of the
Company; and the then existing shareholders of ITE (BVI) sold their shares in ITE (BVI) to the Company in
exchange for which the Company allotted and issued to these shareholders certain shares of HK$0.10 each in the
Company and credited as fully paid the nil paid share of HK$0.10 each in the Company held by Mr. Manho. These
shares, including the one nil paid share of HK$0.10, allotted and issued to them are in proportion to their
respective shareholdings in ITE (BVI). Further details of the Reorganisation are set out in the paragraph headed

“Group reorganisation” in Appendix V to this prospectus.

Each of Fullworth Asia Limited, Sanbar Development Corporation S. A., Mr. Pruemm and Mr. Roessner has
undertaken to the Company, the Stock Exchange and the Sponsor that it/he will not dispose of (or enter into any
agreement to dispose of) nor permit the registered holder to dispose of (or to enter into any agreement to dispose

of) its/his direct or indirect interests in the Company during the first six month period from the Listing Date.
These Shares comprise 248,495,174 Shares registered in the name of Rax-Comm and 8,480,500 Shares registered
in his name. Mr. Cheng is interested in 36.11% of the issued share capital of Rax-Comm. Accordingly, Mr. Cheng

is deemed to be interested in all the Shares in which Rax-Comm is interested.

These Shares represent 9.10% of the 248,495,174 Shares registered in the name of Rax-Comm and 20,001,194

Shares registered in his name. Mr. H.C. Lau is interested in 9.10% of the issued share capital of Rax-Comm.

These Shares represent 8.58% of the 248,495,174 Shares registered in the name of Rax-Comm. Ms. Lau is
interested in 8.58% of the issued share capital of Rax-Comm.

These Shares comprise 248,495,174 Shares registered in the name of Rax-Comm. Mr. H.K. Lau is interested in
46.21% of the issued share capital of Rax-Comm. Accordingly, Mr. H.K. Lau is deemed to be interested in all the

Shares in which Rax-Comm is interested.

Assuming that the Over-allotment Option is not exercised.



SUMMARY

RISK FACTORS

There are risks associated with any investment. Some of the particular risks in investing in the
Placing Shares are set out in the section headed “Risk factors” of this prospectus. You should read
this section carefully before you decide to invest in the Placing Shares.

The Directors consider that the operation of the Group is subject to a number of risk factors
which can be categorised into (i) risk factors relating to the Group; (ii) risk factors relating to the
industry; (iii) risk factors relating to Hong Kong; and (iv) risk factors relating to the Shares, which are
summarised as follows:

Risk factors relating to the Group

° Limited operating history;
° Business Plan;
° Funding requirements of the Group;

° Dividends;
° New products and services;

° Fixed-price contracts;

° Reliance on key management;

° Income generated from projects;

° Manufacturing and availability of hardware and parts;
° Reliance on development tools and system hardware;

° Potential liability for defects or errors in the system solutions or hardware it delivers; and

. Intellectual property rights;
Risk factors relating to the industry

° Technological change;
° Competition; and
. Supply of technical professionals;

Risk factors relating to Hong Kong

° Exposure to political and economic risks in Hong Kong;

Risk factors relating to the Shares

° Fluctuations of the trading price of the Shares; and

° Dilution of the shareholders’ interests in the Company due to issue of the Shares to fund
the Business Plan.

Please refer to the section headed “Risk factors” of this prospectus for more details.

— 13 —



DEFINITIONS

In this prospectus, unless the context otherwise requires, the following expressions have the

following meanings:
“associate(s)”
“Board”

“Business Day”

“Business Plan”

“BVI”

“Capitalisation Issue”

“CCASS”

“Companies Law”
“Companies Ordinance”

“Company”

“Directors”

“GEM”

“GEM Listing Committee”

“GEM Listing Rules”

“GEM website”

“Greater China Region”

has the meaning ascribed to it under the GEM Listing Rules
the board of Directors

any day (other than a Saturday or Sunday) on which banks are open for
business in Hong Kong

the business plan of the Group as formulated by the Directors and set
out in the section headed “Future Plans and Prospects” in this
prospectus

the British Virgin Islands

the issue of Shares to be made upon the capitalisation of certain sums
standing to the credit of the share premium account of the Company as
referred to in the paragraph headed “Resolutions in writing of all
shareholders of the Company passed on 12th February, 2001” in
Appendix V to this prospectus

the Central Clearing and Settlement System established and operated
by Hongkong Clearing

the Companies Law (2000 Revision) of the Cayman Islands
the Companies Ordinance (Chapter 32 of the Laws of Hong Kong)

ITE (Holdings) Limited, a company incorporated in the Cayman
Islands with limited liability on 6th November, 2000

the director(s) of the Company
The Growth Enterprise Market of the Stock Exchange

the listing sub-committee of the board of the Stock Exchange with
responsibility for GEM

the Rules Governing the Listing of Securities on GEM

the internet website www.hkgem.com operated by the Stock Exchange
for the purpose of GEM

the PRC, Taiwan, Hong Kong and the Macau Special Administrative
Region of the PRC
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“GI’OUP”

“Hong Kong”
“Hongkong Clearing”

“Initial Management
Shareholders™

“Issue Price”

“ITE (BVI)”

“ITE Engineering”

“ITE (HK)”

“ITE Investment”

“Latest Practicable Date”

“Listing Date”

“Main Board”

“Mr. Cheng”

the Company together with its subsidiaries or, where the context so
requires, in respect of the period before the Company became the
holding company of its present subsidiaries, the present subsidiaries of
the Company or the business operated by such subsidiaries or (as the
case may be) their predecessor

the Hong Kong Special Administrative Region of the PRC
Hong Kong Securities Clearing Company Limited

the initial management shareholders of the Company, namely Rax-
Comm, Mr. H.K. Lau, Mr. Manho, Mr. Cheng, Mr. H.C. Lau and Ms.
Lau

the price per Share (exclusive of brokerage and the Stock Exchange
transaction levy) at which the Shares to be subscribed and issued
pursuant to the Placing, to be determined as described in section
headed “Structure of the Placing” in this prospectus

ITE (BVI) Limited, a company incorporated in the BVI on 31st
October, 2000 with limited liability and a wholly-owned subsidiary of
the Company

ITE Engineering Limited, a company incorporated in Hong Kong on
Ist September, 2000 with limited liability and a wholly-owned
subsidiary of the Company

ITE Smartcard Solutions Limited £ #E & #iH [R/A &) (formerly known as
CNA Limited ®¥#EZFAR /A, a company incorporated in Hong
Kong on 19th March, 1992 with limited liability and a wholly-owned
subsidiary of the Company

ITE Investment Limited, a company incorporated in Hong Kong on 4th
September, 2000 with limited liability and a wholly-owned subsidiary
of the Company

8th February, 2001, being the latest practicable date for the purpose of
ascertaining certain information included in this prospectus

the date on which dealings in the Shares first commence on GEM

the stock market operated by the Stock Exchange prior to the
establishment of GEM (excluding the options market) and which
continues to be operated by the Stock Exchange in parallel with GEM
and which, for the avoidance of doubt, excludes GEM

Mr. Cheng Kwok Hung, an executive Director and one of the Initial
Management Shareholders
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113 Mr

113 Mr

113 MI‘

173 MI‘

“Mr

“Mr.

“MS

. H.C. Lau”

H.K. Lau”

Liu”

Manho”

Pruemm”™

Roessner”

Lau

“Nat-Id”

“Octopus”

“Over-allotment Option”

“Over-allotment Shares”

“Placing”

“Placing Shares”

Mr. Lau Hoi Chuen, the elder brother of Mr. H.K. Lau and one of the
Initial Management Shareholders

Mr. Lau Hon Kwong, Vincent, an executive Director, one of the
founders of the Group and one of the Initial Management Shareholders

Mr. Liu Hoi Wah, an executive Director and the younger brother of Mr.
H.K. Lau

Mr. George Roger Manho, an executive Director, one of the founders
of the Group and one of the Initial Management Shareholders

Mr. Hans-Georg-Theodor Pruemm, a Shareholder. Further details of
Mr. Pruemm are set out under the paragraph headed “Strategic
investors” of the section headed “General overview of the Group” of
this prospectus

Mr. Holger Hubert Roessner, a Shareholder. Further details of Mr.
Roessner are set out under the paragraph headed “Strategic investors”
of the section headed “General overview of the Group” of this
prospectus

Ms. Lau Yuet Ping, the elder sister of Mr. H.K. Lau and one of the
Initial Management Shareholders

Nat-Id Limited, a company incorporated in Hong Kong with limited
liability on 1st September, 2000 and a wholly-owned subsidiary of the
Company

the smartcard system adopted by the public transportation system in
Hong Kong and operated by Creative Star Company Limited, a
subsidiary of MTR Corporation Limited, for automatic fare collection

the option granted by the Company to the Sponsor exercisable by the
Sponsor to require the Company to allot and issue at the Issue Price the
Over-allotment Shares, representing 15% of the number of the Placing
Shares initially being offered under the Placing

up to an aggregate of 6,750,000 Placing Shares which may be allotted
and issued by the Company pursuant to the exercise of the Over-
allotment Option

the conditional placing of the Placing Shares for cash at the Issue Price
subject to the terms and conditions stated herein

the 45,000,000 new Shares conditionally placed by the Underwriters
under the Placing
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“PRC” or “China”

“Pre-IPO Share Option
Scheme”

“Price Determination
Agreement”

“Price Determination Date”

“R&Dn

Lt}

“Rainbow Spirit

“Rax-Comm”

“Reorganisation”

“RF Tech”

“SDI Ordinance”

“Share(s)”
“Shareholder(s)

“Share Option Scheme”

“Stock Exchange”

the People’s Republic of China which, for the purposes of this
prospectus, excludes Hong Kong, the Macau Special Administrative
Region of the PRC and Taiwan

the share option scheme adopted by the Company on 12th February,
2001 the principal terms are summarised in the section headed “Pre-
IPO Share Option Scheme” in Appendix V to this prospectus

the agreement to be entered into between the Company and Vickers
Ballas (for itself and on behalf of the Underwriters) for determining the
Issue Price

the date, expected to be on or about 16th February, 2001, or on a date
which is not later than 20th February, 2001, on which the Issue Price
will be fixed for the purpose of the Placing

research and development

Rainbow Spirit Limited, a company incorporated in Hong Kong with
limited liability on 29th September, 2000 and a wholly-owned
subsidiary of the Company

Rax-Comm (BVI) Limited, a company incorporated in the BVI with

limited liability on 6th November, 2000 and the controlling

shareholder of the Company

the reorganisation of the Group in preparation for the listing of the
Shares on GEM, particulars of which are set out in the paragraph
headed “Group reorganisation” in Appendix V to this prospectus

RF Tech Limited, a company incorporated in Hong Kong with limited
liability on 4th September, 2000 and a wholly-owned subsidiary of the
Company

the Securities (Disclosure of Interests) Ordinance (Chapter 396 of the
Laws of Hong Kong)

share(s) of HK$0.01 each in the share capital of the Company
holder(s) of the Share(s)

the share option scheme conditionally adopted by the Company on 12th
February, 2001, the principal terms of which are summarised in the
section headed “Share Option Scheme” in Appendix V to this
prospectus

The Stock Exchange of Hong Kong Limited
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“Underwriters” Vickers Ballas, KGI Asia Limited and Celestial Capital Limited

29

“Underwriting Agreement the placing and underwriting agreement relating to the Placing dated
15th February, 2001 and entered into between the Company, the
executive Directors, the Initial Management Shareholders, the Sponsor
and the Underwriters, particulars of which are set out in the section

headed “Underwriting” in this prospectus

“United States” The United States of America
“Vickers Ballas” or Vickers Ballas Capital Limited, an investment adviser registered under
“Sponsor” the Securities Ordinance (Chapter 333 of the Laws of Hong Kong), a

GEM approved sponsor and the sponsor to the Placing

“DM” Deutsch marks, the lawful currency of Germany

“HKS$” and “cents” Hong Kong dollars and cents, respectively, the lawful currency of
Hong Kong

“US$” or “US dollars” United States dollars, the lawful currency of the United States

Unless otherwise specified in this prospectus, amounts denominated in US$ have been
translated, for the purpose of illustration only, into Hong Kong dollars at a rate of HK$7.80 =
US$1.00. No representation is made that any amounts in US$ or Hong Kong dollars could have been
or could be converted at the above rate or at any other rates or at all.
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GLOSSARY

The glossary contains explanations of certain terms used in this prospectus in connection with

the Group and its business. The terms and their meanings may not correspond to standard industry

meaning or usage of these terms.

“application”

“ASP”

“barcode card”

“contact smartcard”

“contactless smartcard”

“ELV”

“ERP”

“e-banking”

“e-commerce”’

“e-infrastructure”

“e-payment”

“e-shopping”

“encryption”

“GSM”

“intelligent facility
management”

“Internet”

a functional system made up of software or hardware, or combination
of both, that performs a specific task

an acronym for “application services provider”

card on which parallel bars and spaces of varying width are printed to
store data

smartcard functioned by physical contact with a smartcard reader

smartcard that can communicate with a reader by means of radio
frequency signal through the air

an acronym for “extra-low voltage”

an acronym for “enterprise resources planning”

banking services which allow users to perform a wide range of
transactions on their linked bank accounts through the Internet

the use of the Internet to transmit business information and transact
commercial activities

infrastructure for execution of e-commerce

the use of the Internet or other electronic means to effect payment

the use of the Internet to purchase merchandise

the process of scrambling a message so that a key, held only by
authorised recipients, is needed to unscramble and read the message

an acronym for “Global Systems for Mobile Telecommunications”

the control and monitoring of various aspects of facility through an
integrated system

the world’s largest international network of interconnected computers
that links computers together and allows data to be transferred between
computers using prescribed protocols
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“Intranet”

“IT”

“LAN”

“Linux”

“M&E”

“m-commerce”

“magnetic stripe”

“Mifare”

113 MRP”

“networking”

“operating system” or
3 OS "

“PC 29

“platform”

“protocol”

“reader”

113 RFID EE)

“SIM”

a private network based on Internet protocols, and designed for
information management within an organisation

an acronym for “information technology”

an acronym for “local area network”, a network that typically
interconnects devices over a geographically small area, normally
confined to one building or a campus

a clone of UNIX operating system developed for microprocessors

an acronym for “mechanical and engineering”

the use of device for wireless communication to transmit business
information and transact commercial services

layer of ferromagnetic material bonded to a non-magnetic carrier such
as plastic cards which carries read-only information

a contactless smartcard technology invented by Philips Semiconductors
an acronym for “manufacturing resources planning”

a technique for distributing data processing functions through
communication facilities (the interconnection of two or more

networks)

a master control program for a computer that manages the computer’s
internal functions as well as the peripheral devices

personal computer

a computing environment which allows the development and execution
of computer applications

a set of rules on standards designed to enable computers to connect
with one another and to exchange information

device for reading and writing data contained in a smartcard

radio frequency identification, a technology for data acquisition by
way of radio frequency between transponders and host system

subscriber identity module
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“smartcard”

“smartmeter”

“software”

“software component” or
“component”

“system integration”

“WAN”

plastic card with embedded microprocessor containing an operating
system and erasable non-volatile memory

a reader with built-in features for measurement

A system or utility or application program expressed in a computer
readable language

segments of computer programmes with well-defined interfaces, which
constitute building blocks for layer program development

a process to integrate different computers, devices and application
software packages together to provide a solution

an acronym for “wide area network”, a communication network that
covers a geographical area, such as a state or a country



RISK FACTORS

Potential investors should carefully consider all the information set out in this prospectus and
in particular should evaluate the following risks before deciding to invest in the Company.

RISK FACTORS RELATING TO THE GROUP
Limited operating history

The Group commenced operation in 1997. Since its operation, the Group has been principally
engaged in the provision of smartcard solution for campus environment and residential/commercial
development. As set out in the Business Plan, the Group intends to further expand the scope of its
business by providing solution in applications which the Group has not undertaken before. To date, the
Group has not encountered any problems in delivering its services to its clients according to their
requirements. However, there is no assurance that it will be able to meet the requirements of its
prospective or existing clients in the future.

Business Plan

The Group relies on market information, certain assumptions and obtaining of certain projects
(including the Octopus card project and the Hong Kong Smart ID project, the relevant agreements of
which have not been reached as at the Latest Practicable Date) to develop its business strategies and
the Business Plan as set out under the paragraph headed “Statement of business objectives” of this
prospectus. There is a possibility that these assumptions may be wrong. Further, any expectation about
the Group’s success in obtaining contracts relating to new smartcard solutions may not materialise
during the intended period of time or at all. In such event, the Group’s future earnings and the Group’s
business objectives will be adversely effected.

Funding requirements of the Group

Without taking into account of the estimated cashflow to be generated from the operation of the
Group’s business, the Directors believe that the net proceeds from the Placing will not be sufficient to
meet all the funding requirements of the Business Plan if all material aspects of the business objectives
and the Business Plan materialise and progress according to the implementation plan as described in
the section headed “Future Plans and Prospects” of this prospectus.

As set out in the section headed “Future Plans and Prospects”, the Directors estimate that the
cost of implementation of the Business Plan during the period ending 31st March, 2003 will be
approximately HK$56.5 million. Based on such scheduled cost of implementation and the Directors’
intention to apply the net proceeds of the Placing to finance the Business Plan before utilising other
financial resources, the net proceeds will be utilised by 31st March, 2002. To achieve the Group’s
business objectives and materialise all the implementation plans, the Group has to be able to generate
sufficient funds from operations or by means of other external financing to meet the Group’s
remaining requirement of approximately HK$32.5 million (after the estimated net proceeds of
approximately HK$24 million of the Placing based on the lower end of the stated price range of
HKS$0.73 per Share). Should the Group be unable to obtain additional funds in the future, the
implementation of the Business Plan will be adversely affected and some of the intended projects or
developments may have to be delayed, aborted or abandoned.



RISK FACTORS

Dividends

Certain members of the Group declared and paid dividends of approximately HK$3.4 million for
the six months ended 30th September, 2000. Such dividend payment represented approximately 40%
of the Group’s net profits attributable to shareholders for the same period. Payment of such dividend
was financed and fully paid by internal resources of the Group. However, other than the interim
dividend of approximately HK$3.4 million paid for the six months ended 30th September, 2000, the
Directors presently do not intend to declare any dividend for the year ending 31st March, 2001. There
is no assurance that the Group will declare or pay dividends to its shareholders following the listing of
Shares on the Stock Exchange and the above-mentioned dividend payments should not, therefore, be
used as a reference or basis by which future dividend payments on the Shares are determined.

New products and services

The smartcard industry is characterised by rapid technological changes, the frequent
development and enhancement of services and products and new emerging industry standards. If
the Group is unable to develop and introduce new services and products, or enhance its existing
services or products in a timely manner in response to changing market conditions or client
requirements, or if its new products and services do not achieve market acceptance, the Group’s
business will be harmed. The enhancement of its existing services and products and the development
of new services and products entail significant technological risks. The Group cannot assure investors
that it will succeed in using new technologies effectively, adapting its services and products to
emerging industry standards, developing, introducing and marketing service and product
enhancements, or introducing new services and products. In addition, the Group cannot assure
investors that it will not experience any difficulties that could delay or prevent the successful
development or marketing of these services and products, nor that any such new service and product
enhancements will adequately meet the requirements of the marketplace and achieve market
acceptance.

Fixed-price contracts

All of the Group’s existing contracts are on a fixed-price basis, rather than on a time-and-
material basis. The price of a particular contract depends on a variety of factors such as complexity,
labour and material required and competition for the projects. Therefore, there is no fixed price range.
The Group also expects to continue to enter into fixed-price contracts in the future. Although most of
the contracts entered into by the Group contain a price adjustment mechanism to reflect any additional
time and material expended to a certain extent, if the Group fails to estimate costs on fixed-price
contracts accurately or if it encounters unexpected problems, its financial performance will be
adversely affected.

Reliance on key management

As at the Latest Practicable Date, the Company has four executive Directors, who are responsible
for the implementation of the Group’s business plan and overseeing the daily operation of the Group.
The performance of the Group depends, to a significant extent, on the services of its key management,
and the loss of any of whom may adversely affect the Group’s performance. There is no assurance that
the Group will be able to prevent its key management from leaving if more attractive terms are offered

23—
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by others to such key management. If any of such key management should leave the employ of the
Group and the Group is not able to recruit suitable candidates to fill the positions of those key
management, the Group’s operations will be adversely affected.

Income generated from projects

The Group’s income is primarily generated from fees on a project basis. On average, the Group’s
projects can be completed in six months and the duration of the projects undertaken by the Group
during the two years ended 31st March, 2000 and five months ended 31st August, 2000 ranged from
about three months to nine months. These projects generally vary in size and scope. A client that
accounts for a significant portion of the Group’s income for a particular period may not generate any
income to the Group in subsequent periods. In addition, there is no assurance that a client will retain
the Group in the future for maintenance and enhancement services or for new projects of such client.
Any decrease in the number or size of the Group’s projects could adversely affect its profitability and
prospects.

Manufacturing and availability of hardware and parts

While the Group is principally engaged in the research, design and development of smartcard
solutions, the Group’s operations also consist primarily of final assembly, testing and quality control
of hardware and parts. For each of the two years ended 31st March, 2000 and the five months ended
31st August, 2000, the Group’s five largest suppliers, in aggregate, accounted for approximately
75.5%, 52.8% and 44.9% respectively of the total purchases of the Group, and the largest supplier
accounted for approximately 22.9%, 12.8% and 13.9% respectively during the same periods. There can
be no assurance that the Group may not experience shortage of certain hardware or parts which may
have an adverse effect on the Group’s business and operating results.

Reliance on development tools and system hardware

The Group utilises development tools and system hardware from independent vendors to develop
its solutions. Should the products of these vendors fail to function properly or become short in supply,
the Group’s services could be adversely affected. In addition, certain customers may specify the kind
of system hardware to be used in a system to be built by the Group, which may reduce the flexibility of
the Group to choose appropriate products. This in turn may affect the operations of the Group.

Potential liability for defects or errors in the system solutions or hardware it delivers

If system solutions or hardware developed and delivered by the Group contain defects or errors
which adversely affect the client’s business operations or the performance of its hardware products,
the Group may incur additional costs in correcting the defects or defending any legal proceedings and
claims brought by its clients against the Group for damages. This may affect the Group’s relationship
with such clients and result in negative publicity which may adversely affect the reputation of the
Group. There can be no assurance that there will not be any such claims against the Group in the
future. The Group does not maintain any insurance against such liability but seeks to limit its liability
by incorporating limited warranty provisions in its contracts with its clients. There is no assurance that
such provisions are enforeceable and the Group will remain liable for its gross negligence or wilful
default.
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Intellectual property rights

The Group’s applications are not patented and the Group relies on a combination of non-
disclosure, confidentiality and other contractual agreements with its directors, employees and other
third parties, as well as privacy, trade secret or copyright laws, to protect and limit access to and
distribution of the intellectual property, confidential information and technical know-how that the
Group has developed or acquired. Despite these precautions, it may be possible for a third party to
copy or otherwise obtain and use the Group’s intellectual property, confidential information or
technical know-how without authorisation, or develop similar applications independently. In addition,
there are countries where effective copyright, patent, trademark and trade secret protection may be
unavailable or limited. Policing unauthorised use of its proprietary technologies is difficult and there is
no assurance that the steps taken by the Group will prevent misappropriation or infringement of the
Group’s technologies. In addition, litigation may be necessary in the future to enforce the Group’s
intellectual property rights, protect the Group’s trade secrets or determine the validity and scope of the
proprietary rights of others, all of which could result in substantial costs and diversion of the Group’s
resources and its management’s time and, as a result, significantly harm the Group’s business.

RISK FACTORS RELATING TO THE INDUSTRY
Technological change

The smartcard industry is characterised by rapid technological changes, the frequent
development and enhancement of services and products and new emerging industry standards. The
Group’s success will depend, in part, on its ability to respond to technological advances. The Group
may not be successful in responding quickly, cost-effectively and sufficiently to these developments.
If the Group is unable, for technical, financial or other reasons, to adapt in a timely manner to
technological advances, it may not be able to compete effectively and the business of the Group would
be adversely affected.

Competition

The smartcard market is competitive. The Directors are aware of the fact that its competitors
may deliver services and products that are similar to those of the Group at lower prices. Furthermore,
the Directors also envisage that quotations for projects may be driven down due to competition. There
is no guarantee that the Group will be able to tender for future projects at the existing profit margin.
Such competitive environment may adversely affect the Group’s profitability.

Supply of technical professionals

The Directors believe that the Group’s future success, to a large extent, depends on its ability to
attract, retain and motivate highly skilled and experienced technical professionals. In addition, the
Group’s continued expansion will require an increase in the number of technical staff. However,
competition for these highly skilled and experienced technical professionals is intense and there can be
no assurance that the Group will be able to retain or attract technical professionals with the right
calibre in the future.
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RISK FACTORS RELATING TO HONG KONG
Exposure to political and economic risks in Hong Kong

All of the Group’s operations are located in Hong Kong, which is a special administrative region
of the PRC, with its own government and legislature. The Joint Declaration between the PRC and the
British Government and the Basic Law provide that Hong Kong will have a high degree of legislative,
judicial and economic autonomy. Since the resumption of sovereignty over Hong Kong by the PRC on
Ist July, 1997, Hong Kong has enjoyed a high degree of autonomy so far. However, there is no
assurance that the present political and economic environment in Hong Kong will remain unchanged.
Future developments in the political and economic environment in Hong Kong may have adverse
effects on the business and financial conditions of the Group.

RISK FACTORS RELATING TO THE SHARES
Fluctuations of the trading price of the Shares

The trading price of the Shares may fluctuate in response to a number of events including
quarterly variation in the Group’s operating results, new services launched by the Group, its direct
competitors or companies listed on GEM, companies listed on the Main Board and/or other stock
exchanges having comparable businesses with that of the Group, general performance of the GEM, the
Main Board or other equity capital markets, changes in recommendations or financial estimates by
analysts and investors’ general perception on the Group’s future prospects. In addition, there is no
guarantee that there will be a liquid market in the Shares.

Prospective investors should be extremely cautious in considering investing or dealing in the
Shares. Prospective investors are also recommended to read carefully the statements in the section
headed “Characteristics of GEM” of this prospectus.

Dilution of the shareholders’ interests in the Company due to issue of the Shares to fund the
Business Plan

The Group may need funds, in addition to the net proceeds from the Placing to be received by the
Group, to finance the expansion and further development of its existing business or the acquisitions as
set out in the Business Plan. Sources of additional financing for such expansion and acquisitions
include internally generated funds, bank borrowings, issuance of debt securities and equity financings.
The Group may issue new Shares to satisfy the consideration payable for the acquisitions of businesses
in the implementation of the Business Plan if the Directors consider that it is in the interests of the
Company and its shareholders for so doing. If the Company allots and issues new Shares other than on
a pro rata basis to its then existing shareholders, the shareholding interest percentage in the Company
of the then existing shareholders of the Company may be diluted correspondingly.
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WAIVERS FROM COMPLIANCE WITH THE GEM LISTING RULES
AND THE COMPANIES ORDINANCE

For the purpose of the listing of the Shares on GEM, the Company has sought a number of
waivers in relation to certain requirements under the GEM Listing Rules and the Companies
Ordinance. Details of such waivers are described below.

WAIVER FROM COMPLIANCE WITH THE GEM LISTING RULES
Waivers on moratorium period

The GEM Listing Rules require every initial management shareholder of a listing applicant to
undertake to the listing applicant and the Stock Exchange not, for a period of two years from the date
of commencement in dealing in the relevant securities (as defined in the GEM Listing Rules), save as
provided in Rule 13.17 of the GEM Listing Rules, to dispose of (or enter into any agreement to dispose
of) or permit the registered holder to dispose of (or to enter into any agreement to dispose of) any
direct or indirect interest in relevant securities.

Pursuant to Rule 13.16(2) of the GEM Listing Rules, the Company shall procure, inter alia, that
each of the Initial Management Shareholders undertakes to the Company and the Stock Exchange that,
for a period of two years from the Listing Date, he, she or it will not, save as provided in Rule 13.17 of
the GEM Listing Rules, dispose of (or enter into any agreement to dispose of) nor permit the registered
holder to dispose of (or to enter into any agreement to dispose of) any of his, her or its direct or
indirect interest in the relevant securities.

The Company has applied to, and has obtained from, the Stock Exchange a waiver from
strict compliance with Rule 13.16(2) of the GEM Listing Rules to reduce the two-year
moratorium period imposed on each of the Initial Management Shareholders to a six-month
moratorium period subject to the conditions that (1) each of the existing shareholders of Rax-
Comm, the controlling shareholder of the Company, will not dispose of (nor enter into any
agreement to dispose of) nor permit the registered holder to dispose of (or to enter into any
agreement to dispose of) his or her shareholding in Rax-Comm in the first twelve-month period
from the Listing Date; and (2) each of the Initial Management Shareholders will not dispose of
(nor enter into any agreement to dispose of) nor permit the registered holder to dispose of (or to
enter into any agreement to dispose of) any Shares in the second six-month period from the
Listing Date if such disposal would result in the Initial Management Shareholders together
ceasing to have control 35% or more of the voting rights at general meetings of the Company.

Stock Borrowing Arrangement

In order to facilitate settlement of over-allocations in connection with the Placing and the
distribution of Shares thereunder, Vickers Ballas may borrow up to 6,750,000 Shares from Rax-Comm
under a stock borrowing arrangement pending exercise of the Over-allotment Option and/or
acquisition of Shares in the secondary market. As the Shares held by Rax-Comm are subject to the
moratorium period as described above, an application has been made to the Stock Exchange for a
waiver from strict compliance with Rule 13.16 of the GEM Listing Rules (as explained above) for
the purpose of implementing the stock borrowing arrangement. A waiver has been granted by the
Stock Exchange on condition that:

(i) the stock borrowing arrangement with Rax-Comm may only be effected by Vickers Ballas
for settlement of over-allocations in connection with the Placing;
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(i) the maximum number of Shares to be borrowed from Rax-Comm must not exceed the
maximum number of Shares which may be issued upon full exercise of the Over-allotment
Option;

(iii) the same number of Shares borrowed shall be returned to Rax-Comm not later than three
business days following the earlier or (a) the last day on which the Over-allotment Option
may be exercised or (b) the day on which the Over-allotment Option is exercised in full;
and

(iv) the returned Shares will be placed in escrow as soon as practicable with an escrow agent
acceptable to the Stock Exchange.

This stock borrowing arrangement will be effected in compliance with all applicable laws and
regulatory requirements. No benefits nor payments will be made to Rax-Comm in relation to such
stock borrowing arrangement.

Share Option Scheme

The GEM Listing Rules require that the total number of Shares subject to the Share Option
Scheme and any other schemes (including the Pre-IPO Share Option Scheme) (“Scheme Limit”) must
not, in aggregate exceed 10% of the issued share capital of the issuer from time to time. As a result of
an application made on behalf of the Company, the Stock Exchange has granted a waiver from
strict compliance with Rule 23.03(2) of the GEM Listing Rules. On this basis, the Company is
allowed to increase the Scheme Limit to 30% of the issued share capital of the Company from
time to time. Such waiver has been granted by the Stock Exchange subject to the following
conditions:

(i)  the total number of Shares which may be issued pursuant to the exercise of options under
the Share Option Scheme and any other schemes must not, in aggregate, exceed 30% of the
issued share capital of the Company from time to time;

(i1) subject to (i) above, the Company may seek approval by shareholders in general meeting to
grant options under the Share Option Scheme and any other schemes representing up to an
aggregate of 10% of the issued share capital of the Company at the time of approval
(“General Mandate Limit”);

(iii) subject to (i) above, the Company may seek separate shareholders’ approval in general
meeting to grant options beyond the General Mandate Limit to participants specified by the
Company before such approval is sought;

(iv) the grant of options to a connected person (as defined in the GEM Listing Rules) shall be
approved by all independent non-executive Directors of the Company;

(v) the grant of options to a connected person who is also a substantial shareholder (as defined
in the GEM Listing Rules) or any of his associates, where the proposed grant of options,
when aggregated with the options already granted to that connected person in the past 12
months period, would entitle him to receive more than 0.1% of the total issued shares of the
Company for the time being and the value of which is in excess of HK$5 million, shall be
approved by shareholders in general meeting. Apart from the connected person involved,
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all other connected persons of the Company shall abstain from voting in such general
meeting (except where any such connected person intends to vote against the proposed
grant);

(vi) for the purposes of approving the proposed grant of options as described under sub-
paragraphs (iii) and (v) above, the Company shall issue a circular to shareholders
explaining the proposed grant, disclosing the number and terms of the options to be granted
and containing a recommendation from the independent Directors on whether or not to vote
in favour of the proposed grant; and

(vii) the following additional disclosures will be made in the annual and interim reports of the
Company:

(a) details of options granted to each Director and all the other participants; and

(b) a summary of the major terms of each share option scheme approved by the
shareholders of the Company.

EXEMPTION FROM COMPLIANCE WITH THE COMPANIES ORDINANCE
Waiver on disclosure of past financial information

Under paragraph 27 of Part I of the Third Schedule to the Companies Ordinance, a listing
applicant is required to set out in its listing document a statement as to the gross trading income or
sales turnover during the three preceding years. Paragraph 31 of Part II of the Third Schedule to the
Companies Ordinance requires a listing applicant to set out a report, prepared by its auditors and
reporting accountants, containing its financial information in respect of each of the three financial
years immediately preceding the issue of the listing document.

The Company has sought a certificate of exemption from the Securities and Futures Commission
from strict compliance with Section 342(1) of the Companies Ordinance pursuant to which a
prospectus is required to contain matters specified in Part I of the Third Schedule to the Companies
Ordinance and reports specified in Part II of the Third Schedule, on the ground that full compliance
with the Section 342(1) would be unduly burdensome for the Company.

The Directors confirm that they have performed sufficient due diligence on the Group to ensure
that, save as disclosed herein, up to the date of issue of this prospectus, there has been no material
adverse change in the financial position of the Group since 31st August, 2000, and there is no event
which would materially affect the information shown in the accountants’ report set out in Appendix |
to this prospectus.

The Securities and Futures Commission has granted an exemption from strict compliance with
Section 342(1) of the Companies Ordinance, in particular paragraph 27 of Part I and paragraph 31 of
Part II of the Third Schedule of the Companies Ordinance, so that the Group is only required to include
in this prospectus its trading records, financial results and information covering the two financial years
immediately preceding the issue of this prospectus.
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INFORMATION ABOUT THIS PROSPECTUS AND THE PLACING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus, for which the Directors collectively and individually accept full responsibility,
includes particulars given in compliance with the Companies Ordinance, the Securities (Stock
Exchange Listing) Rule 1989 of Hong Kong and the GEM Listing Rules for the purpose of giving
information with regard to the Group. The Directors, having made all reasonable enquiries, confirm
that, to the best of their knowledge and belief:

(a) the information contained in this prospectus is accurate and complete in all material
respects and is not misleading;

(b) there are no other matters the omission of which would make any statement in this
prospectus misleading; and

(c) all opinions expressed in this prospectus have been arrived at after due and careful
consideration and are founded on bases and assumptions that are fair and reasonable.

FULLY UNDERWRITTEN

The Company is offering 45,000,000 Placing Shares for subscription by way of Placing
(assuming the Over-allotment Option not exercised) at the Issue Price. The Placing is sponsored by the
Sponsor and is fully underwritten by the Underwriters. Please refer to the section headed
“Underwriting” of this prospectus for more details.

PLACING SHARES TO BE OFFERED TO THE HONG KONG PUBLIC ONLY

No action has been taken in any jurisdiction other than Hong Kong to permit the offering of the
Placing Shares or the distribution of this prospectus in any jurisdiction other than Hong Kong. This
prospectus is not an offer or invitation in any jurisdiction in which it is not authorised, and is not an
offer or invitation to any person to whom it is unlawful to make an unauthorised offer or invitation. In
particular but without limitation to the following:

United States

The Placing Shares have not been and will not be registered under the United States Securities
Act of 1933, as amended (the “U.S. Securities Act”), or under any securities regulatory authority of
any jurisdiction of the United States and may not be offered or sold in the United States except in a
transaction not subject to, or in accordance with an applicable exemption from, the registration
requirements of the U.S. Securities Act. It is intended that the Placing Shares will be offered and sold
by the Underwriters only to accredited investors pursuant to Regulation D of the U.S. Securities Act
and the Shares to be allotted and issued to such investors shall be stamped or otherwise imprinted with
a legend noting that the Placing Shares have not been registered under the U.S. Securities Act or
applicable state securities laws and may not be sold, transferred or otherwise disposed of unless so
registered or pursuant to an available exemption from registration.
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Singapore

This prospectus has not been registered with the Registrar of Companies in Singapore.
Accordingly, this prospectus may not be issued, circulated or distributed in Singapore nor may any of
the Placing Shares be offered for subscription or sold, directly or indirectly, nor may an invitation or
offer to subscribe for any Placing Shares be made (i) to persons in Singapore other than under
circumstances in which such offer or sale does not constitute an offer or sale of the Placing Shares to
the public in Singapore or (ii) to any member of the public in Singapore other than pursuant to, and in
accordance with the conditions of, an exemption invoked under Division 5A of Part IV of the
Companies Act, Chapter 50 of Singapore and to persons to whom the Placing Shares will be offered or
sold under such exemption. Furthermore, no advertisement may be made offering or calling attention
to an offer or intended offer of the Placing Shares to the public in Singapore.

Taiwan

The Placing Shares have not been and will not be registered with the Securities and Futures
Commission of Taiwan pursuant to the Taiwan Securities and Exchange Law. Accordingly, none of
the Placing Shares may be offered for subscription, purchase or sold, directly or indirectly in Taiwan.

Cayman Islands
No offer of Shares may be made to the public in the Cayman Islands.

The Placing Shares are offered to the Hong Kong public for subscription solely on the basis of
the information contained and the representations made in this prospectus. No person is authorised in
connection with the Placing to give any information, or to make any representation, not contained in
this prospectus, and any information or representation not contained herein must not be relied upon as
having been authorised by the Company, the Underwriters, any of their respective directors or any
other person involved in the Placing.

Each person acquiring the Placing Shares will be required to, or is deemed by his acquisition of
the Placing Shares to, confirm that he is aware of the restrictions on offers of the Placing Shares
described in this prospectus and is not under any restrictions to apply for or to be allotted any Placing
Shares, and that the Company and other parties involved in the Placing are not subject to laws and
regulations (whether or not having the force of laws) of any place outside Hong Kong that impose a
restriction against or a requirement on them in connection with such person; application for any
Placing Shares or the allotment of any Placing Shares to him.

APPLICATION FOR LISTING ON GEM

The Company has applied to the GEM Listing Committee for listing of and permission to deal in
its existing issued Shares and the Shares to be issued pursuant to the Capitalisation Issue and the
Placing (including any Shares to be issued pursuant to the exercise of the Over-allotment Option) and
the Shares which may be issued upon the exercise of options granted or to be granted under the Pre-
IPO Share Option Scheme or the Share Option Scheme. Pursuant to Rule 11.23(1) of the GEM Listing
Rules, at the time of listing and at all times thereafter, the Company must maintain the “minimum
prescribed percentage” of 20% of the issued share capital of the Company in the hands of the public.
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No part of the Company’s share or loan capital is listed or dealt with on the Main Board or any
other stock exchange. At present, the Company is not seeking or proposing to seek listing of or
permission to deal in any part of its share or loan capital in any other stock exchange.

Under section 44B(1) of the Companies Ordinance, if the permission for the Shares offered under
this prospectus to be listed on GEM has been refused before the expiration of three weeks from the
date of the closing of the subscription lists under the Placing or such longer period not exceeding six
weeks as may, within the said three weeks, be notified to the Company for permission by or on behalf
of the Stock Exchange, then any allotment made on an application in pursuance of this prospectus
shall, whenever made, be void.

PROFESSIONAL TAX ADVICE RECOMMENDED

If you are unsure about the taxation implications of subscribing for, purchasing, holding or
dealing in the Shares, you should consult an expert.

The Company, the Sponsor, the Underwriters, all of their respective directors, agents or advisers
or any other parties involved in the Placing do not accept responsibility for any tax effects on, or
liability of, any person resulting from subscribing for, purchasing, holding or dealing in the Shares.

STAMP DUTY

All the Shares will be registered on the Hong Kong branch register of members of the Company
in Hong Kong in order to enable them to be traded on GEM. Only Shares registered on the Company’s
branch register of members maintained in Hong Kong may be traded on GEM. Dealings in Shares
registered on the Company’s branch register of members in Hong Kong will be subject to Hong Kong
stamp duty.

STRUCTURE OF THE PLACING

Details of the structure of the Placing, including conditions of the Placing, are set out in the
section headed “Structure of the Placing” of this prospectus.
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INDUSTRY OVERVIEW

The information presented in this section is derived from various private and/or publicly
available documents. The information has not been prepared or independently verified by the
Company, the Sponsor or any of their respective advisers or dffiliates.

SMARTCARD

In a broad sense, a smartcard may be seen to be functioning as a miniature computer embedded
in plastic in the size of a typical credit card, with data storage and processing capability. With the
microchip embedded, highly sophisticated security features can be used to protect the data. Smartcards
are the technologically advanced substitute of magnetic stripe and barcode cards. They range from
microchip based memory cards to highly sophisticated programmed and programmable cards. There
are two generic types of smartcards, namely contact and contactless cards. Contact smartcards function
by physical contact with a reader while contactless smartcards communicate with a reader by means of
radio frequency signal through the air. Today, the same miniature computer within the smartcards can
also be embedded in other everyday objects, such as key rings, watches, glasses, rings or earrings.

The major advantages of smartcards over traditional barcode card and magnetic stripe card (such
as those used as traditional credit cards) include increased storage capabilities, security, reliability,
durability and diverse functionality. Smartcard provide data portability and convenience, which can
help business evolve and expand their products and services. Service providers such as banks,
telecommunication network operators and airlines are able to tailor their offerings to better
differentiate their brands with smartcard technology.

With more advanced technology and lowered unit cost due to increasing production volume,
substitution of magnetic stripe and barcode card by smartcard is accelerating. One example of such
substitution is the replacement of the magnetic stripe card by smartcard as a form of credit card. Since
the early 1990s, Mondex International Ltd., a subsidiary of MasterCard International Incorporated, has
been developing the Mondex smartcard which is one of the electronic cash propositions in the
marketplace today. In 1997, Bank of America and Visa International Service Association (“Visa”)
announced a pilot program to test out purchases over the Internet using the stored-value Visa Cash
chip card. In 1998, Visa opened its platform for smartcards in the US and subsequently launched the
“smart Visa card” across the world. In 2000, HSBC Holdings plc conducted trial application and
indicated its intention to upgrade its debit cards to use the smartcard technology in Britain as part of an
industry-wide initiative. American Express Company also launched the smartcard form of credit card
in the US in 1999.

Applications of smartcard technology

There are a number of commonly adopted smartcard applications including identification,
automatic fare collection, access control and security. These applications can be used in many
industries such as telecommunication (SIM cards for GSM digital cellular phone), transportation and
banking. The processing capability of smartcard also allows integrated services. Such features of
smartcard derive enormous applications. For example, airlines can use smartcard as an electronic
ticket for payment and to record clients’ services preference. The smartcard technology can also be
used on an institutional level such as social security and national ID. Until recently, smartcards have
been mainly deployed in the markets mentioned above, and are confined to a single card that works
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with a single issuer or provider. However, with the advancement of technology, several functions such
as e-purse, identification, loyalty programs and phone SIM could now be combined into one single
multi-purpose card. These cards can also be updated from time to time as service providers enhance
applications with more functionality or new service applications.

Intelligent facility management system

Intelligent facility management system is a system designed to integrate all the systems and
networks within a complex into one single computerised system. It provides management of a complex
with easy and fast access to critical information for effective decision making. In general terms, the
intelligent facility management system includes all those devices used to perform facility related tasks
such as lighting, energy, security and access control, environmental monitoring, and water and sewage
metering. Nowadays, smartcard applications are integrated into intelligent facility management system
to enhance security and portability of information within a facility.

Contactless smartcard and RFID technology

Contactless smartcard system is principally built on RFID technology, which enables
information to be exchanged at a distance and mainly consists of radio tags, readers and encoders.
Improved technology and lowered prices are making RFID systems a viable alternative to other
automatic identification technologies. In addition, the radio tags can be used to combine the
responsibilities of bar code, anti-theft functionality and RFID into one application. Such application
could improve the competitive edge of products as it accelerates the scanning and identifying process
in logistics, increases the reliability in automated processes and enhances the functions of security. For
example, RFID technology makes it easier to automate processes and improves object tracking. It also
assists in determining the location of tagged objects in real time. There are four major applications for
RFID technology, namely security and access control, manufacturing and logistics management,
transportation, and animal tracking. High growth potential is expected for various RFID applications
such as parcel tracking, toll-collection and anti-fraud.

E-commerce and network security

eMarketer estimated that the value of commercial transactions over the Internet will increase
from approximately US$105.7 billion worldwide in 1999 to approximately US$1,443 billion
worldwide in 2003, representing a compound annual growth rate of approximately 92%. However,
the development of e-commerce is materially hindered by security concern. To this end, sophisticated
personal access identification is paramount. Smartcard, with its high level of safety features, offers the
best available technology for such needs. As remarked by Mr. Bill Gates, the chairman and chief
software architect of Microsoft Corporation, “The whole trust thing is a big part of this [e-commerce
and the Internet], and many mechanisms have been proposed, whether it's fingerprints or voice prints.
And it’s our view that there’s enough complexity and drawbacks to those approaches [and] that it’s
really the smart card that's most likely to be very, very pervasive and taken for granted in terms of
identity and security”. As such, the Microsoft Corporation is planning to launch smartcard based
solutions to ensure secured access to open interactive systems. For example, smartcard authentication
is to be used as an alternative to passwords to achieve strong network authentication. In addition,
smartcard enhances various software-only solution such as interactive logon, client authentication and
remote logon. Other sophisticated operations such as digital signature and public-infrastructure key
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exchange are also made possible with smartcard application and cryptography. Network security
smartcards are anticipated to be one of the fastest growing verticle markets, with digital certificates
and virtual private networks in the growing e-commerce.

The global market

The smartcard industry is in its infancy and is one of the fastest growing industries worldwide.
The industry started in the second half of the 1980s. The industry is characterised by annual double-
digit growth rates, with approximately 10 billion annual transactions by 2001. According to Gemplus,
a leading international smartcard producer, the expected smartcard penetration rate will increase from
one smartcard used per 10 capita in 1996 to one card used per capita in 2003. According to Dataquest,
the worldwide smartcard market issued about 962 million units in 1997 and this is expected to undergo
a compound annual growth rate of approximately 37% during the six years up to and including 2002.
Europe will remain the largest smartcard market for the next five years. Dataquest is a leading IT
market research and consulting firm for suppliers of IT and the financial and investment communities.
The graph below shows the chip market forecast for the different regions of the world.

Revenue of Smartcard market for different parts of the world
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Source: Dataquest (as extracted from the listing prospectus of ACG AG dated 11th June, 1999)
The Asia Pacific Market

The Asia Pacific smartcard market is expected to experience a substantial growth, especially in
the PRC where the technology is expected to penetrate a slew of applications. According to a report
issued by Frost & Sullivan in 1999, the Asia Pacific region will command at least a quarter of market
revenues worldwide by 2004. Frost & Sullivan is a marketing consulting company. The PRC alone is
expected to command nearly one third of the market revenues of the region. Currently,
telecommunications applications (such as phone cards) dominate the Asia Pacific smartcard market
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in terms of units. Subscriber identification applications (such as SIM card for GSM handsets and pay
television set-top boxes) dominate regional card sales. Another vertical market of potential for the
Asia Pacific region is the institutional card market. This market encompasses cards issued for
government, university, and health identification. To cite an example, Malaysia is carrying out its
Multimedia Super Corridor project that plans to issue citizens with multiapplication cards, whilst
Hong Kong, Taiwan and Singapore are pushing for nation-wide smartcard programme.

Asia Pacific Smartcard Market: Application Market Share by Revenues
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Smartcard market in Hong Kong

The Directors believe that there are a number of market opportunities for smartcard application
in Hong Kong. In addition to the popular smartcard application such as automatic fare collection by
Octopus, there are a few large scale smartcard projects expected in Hong Kong. For example, the smart
ID card projects and additional application of Octopus, which has already been used in a mass
transportation system in Hong Kong.

The Hong Kong Government announced in October 2000 its intention to introduce in 2003 a new
smart ID card system with the capacity to support multiple applications. It is expected that the new
system will support applications such as electronic authentication, digital certificate and electronic

payment.
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The operator of Octopus payment system plans to expand Octopus use for payment for vended
products and for access control for residential estates and for commercial/industrial buildings. The
Directors believe that such plan will not only create opportunities for smartcard system design and
implementation but also corresponding access control and security system for residential and
commercial and industrial building.

Smartcard market in the PRC

The PRC is considered to be one of the fastest growing markets for smartcard application and the
concept of smartcard is widely accepted. Smartcard system is used by banks, taxi, gas stations, and
automatic fare collection systems in toll road. Today, the SIM cards market in the PRC is already the
largest in the world. Prospects for market growth include national ID cards in the near future. Plans are
being formulated for several other projects to introduce smartcards in the areas of transport, social
security and banking. The PRC is quickening its pace of infrastructure development for adaptation of
smartcard by the Central bank’s acceptance of international standard for smartcard transactions in the
PRC.
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HISTORY AND BUSINESS DEVELOPMENT

The Group, founded by Mr. H.K. Lau and Mr. Manho, commenced to provide and integrate
control and automation system solutions in 1997. Since its establishment, the Group directed its
marketing efforts principally to property developers and management companies and delivered
solutions for various office buildings, commercial and recreational facilities. In late 1997, the Group
foresaw smartcard as a pivotal technology and tremendous market potential for a smartcard solution
provider and system integrator in Hong Kong. Accordingly, it commenced feasibility studies as well as
conducted R&D works for smartcard related services and products in the same year. The Group
realised the highly customised requirements of a smartcard solution, and decided to conduct related
R&D starting from the component level. To achieve more sophisticated automation features, various
industrial and information technologies such as supervisory control and data acquisition, embedded
industrial PC working with Linux server were also incorporated into the development scope.

During the year ended 31st March, 1999, the Group consolidated its R&D works, and developed
a range of smartcard system solutions. Marketing effort was spared throughout this year to introduce
the Group’s smartcard solution and services to potential clients. To cater for rapid expansion, the
Company employed additional engineers and programmers to further develop various smartcard
applications.

The Group’s previous investments in R&D and marketing effort started to pay back in the year
ended 31st March, 2000. The Company submitted bids for tenders for eleven smartcard projects in
Hong Kong and obtained contracts for all of such projects during the year. Among these projects, the
Group completed 2 smartcard projects for carpark access control of Palm Springs Villa developed by
Sun Hung Kai Properties Limited, a leading property developer in Hong Kong, and a substantial
portion of an integrated smartcard solution for The University of Hong Kong.

During the period from 1st April, 2000 to the Latest Practicable Date, the Group continued to
capitalise on the previous R&D work on smartcard application and completed 3 smartcard projects for
real estates developed by Henderson Land Development Co. Ltd., another leading property developer
in Hong Kong, namely, Metro City, Casa Marina Villas and La Cite Noble. Furthermore, the Group
also completed the respective smartcard projects for The University of Hong Kong, The Chinese
University of Hong Kong, and The Hong Kong Institute of Education. In addition, the Group
commenced a smartcard project for residential units of public housing in Hong Kong.

In October 2000, the contactless smartmeter MF-25SM, which is promoted under the Group’s
registered trademark “HOMAC”, was awarded the 2000 Hong Kong Awards for Industry, Certificate
of Merit in Consumer Product Design by the Federation of Hong Kong Industries. The contactless
smartmeter was also type-accepted by the Office of Telecommunication Authority in July 2000.

The Company was incorporated on 6th November, 2000 and became the holding company of the
Group pursuant to the group reorganisation exercise which is described in the section headed “Group
reorganisation” in Appendix V to this prospectus.
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STATEMENT OF ACTIVE BUSINESS PURSUITS

The following is a statement of active business pursuits of the Group for each of the two years
ended 31st March, 2000, and for the period from 1st April, 2000 to 31st December, 2000:

For the year ended 31st March, 1999

Revenue

Sales and marketing

Projects

R&D

Human resources

Total revenue of approximately HK$4.7 million
Conducted direct marketing principally to property developer

Launched hardware products for typical smartcard system, including
smartcard reader and other peripherals under the trademark of
“HOMAC”

Commenced 4 projects and completed 1 project

Commenced R&D of RFID technology for contactless smartcard
system solution for parking management and facility management for
real estates and buildings

Commenced R&D on hardware products for typical smartcard system

Increased total headcount to 5 employees

For the year ended 31st March, 2000

Revenue

Sales and marketing

Projects

R&D

Human resources

Total revenue of approximately HK$16.5 million, representing growth
of approximately 3.5 times

Launched its smartcard related services

Conducted direct marketing principally to property developer and
management companies and education institutions

Commenced 12 projects and completed 7 projects including:

(i) a smartcard based integrated classroom bookings, access and
facility control system for The University of Hong Kong

(ii) a smartcard system for Palm Springs Villa developed by Sun
Hung Kai Properties Limited, a leading property developer in

Hong Kong

Continued R&D of RFID technologies for contactless smartcard
system

Commenced R&D of smartcard solution for campus environment

Increased total headcount to 16 employees
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For the period from 1st April, 2000 to 31st December, 2000

Revenue
Geographical
Expansion

Sales and marketing

Projects

R&D

Human resources

Licence

Accreditation

Total revenue of approximately HK$34.4 million, representing growth
of approximately 2.8 times on an annualised basis

Entered into two contracts for the design and provision of smartcard
solution in the PRC

Continued direct marketing principally to property developer,
management companies and education institutions

Commenced 7 projects and completed 10 projects including:

@) an electronic access system and a contact smartmeter system
for student hostels for The University of Hong Kong

(>i1) a library smartcard system, campus access control system for
The Chinese University of Hong Kong

(iii) a campus smartcard and a contactless smartmeter system for
student hostels for The Hong Kong Institute of Education

(iv) a real estate smartcard system for each of La Cite Noble,
Metro City and Casa Marina Villas developed by Henderson
Land Development Co. Ltd., a leading property developer in
Hong Kong

Continued R&D of RFID technology for contactless smartcard system
Continued R&D of smartcard solution for campus environment
Increased total headcount to 35 employees

Obtained a licence from the Hong Kong Office of Telecommunication
Authority as an unrestricted radio dealer for distribution of radio
equipment

The contactless smartmeter MF-25SM, which is promoted under the
Group’s registered trademark “HOMAC”, was awarded a Certificate

of Merit in Consumer Product Design by the Federation of Hong Kong
Industries

44



GENERAL OVERVIEW OF THE GROUP

GROUP STRUCTURE

The shareholding structure of the Company (assuming the Over-allotment Option is not
exercised) and the structure of the Group upon the listing of the Shares on GEM and their respective
places of incorporation and principal or intended activities are as follows:

Rax- Mr. Fullworth Asia Mr. Pruemm® Other Public
Comm (Note) H.C. Lau Limited* ' Shareholders
55.8% 4.5% 3.7% 0.8% 10.1%
Mr. Sanbar .
Mr. Manho Cheng Development SA* Mr. Roessner
16.7% 1.9% 3.7% 2.8%
ITE (Holdings) Limited
(Cayman Islands)
Investment holding
100%
ITE (BVI) Limited
(BVI)
Investment holding
100%
ITE Engineering ITE Investment RF Tech Limited ITE Smartcard Rainbow Spirit Nat-1d Limited
Limited Limited (Hong Kong) Solutions Limited Limited (Hong Kong)
(Hong Kong) (Hong Kong) (Hong Kong) (Hong Kong)
Project Investment holding Provision of Provision of Provision of Provision of
management RFID and wireless| | smartcard systems smartcard social security
application and related services and national ID
and solutions services smartcard solutions|

*  Public Shareholders

Note: Rax-Comm is owned as to 46.21% by Mr. H.K. Lau, as to 8.58% by Ms. Lau, as to 9.10% by Mr. H.C. Lau and as

to 36.11% by Mr. Cheng.
STRATEGIC INVESTORS

In November 2000, Fullworth Asia Limited, Sanbar Development Corporation S. A., Mr.
Pruemm and Mr. Roessner acquired interest in ITE(HK), which has become a subsidiary of the
Company pursuant to the Reorganisation. After the Reorganisation and immediately after the
Capitalisation Issue and the Placing, each of Fullworth Asia Limited, Sanbar Development
Corporation S. A., Mr. Pruemm and Mr. Roessner beneficially owns 16,400,026 Shares, 16,400,026
Shares, 3,587,945 Shares and 12,564,008 Shares representing approximately 3.7%, 3.7%, 0.8% and
2.8% of the issued share capital of the Company respectively (assuming the Over-allotment Option is
not exercised). Each of them has undertaken to subject their respective holding of the Shares to a
moratorium period of 6 months from the Listing Date. Save and except their shareholding in the
Company, Fullworth Asia Limited, Sanbar Development Corporation S.A., Mr. Pruemm and Mr.
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Roessner are independent of each other, the Company, the directors, the substantial shareholders and
the management shareholders of the Company and its subsidiaries or their respective associates.
Further details of the Reorganisation are set out in the paragraph headed “Group reorganisation” in
Appendix V to this prospectus.

Fullworth Asia Limited is a company incorporated in the BVI with limited liability. Sanbar
Development Corporation S.A. is a company incorporated in the Republic of Panama with limited
liability. Each of Fullworth Asia Limited and Sanbar Development Corporation S.A. is engaged in
direct investment in quality companies in high growth sectors.

Mr. Pruemm is a founder and board member of ACG AG, a broker for smartcard components,
contactless RFID products and semiconductors listed on the German Neur Market in July 1999. He
holds a degree from the University of St. Gallen, Switzerland. Before founding ACG AG in 1996, he
worked at DuPont de Nemours, Bruxelles, AEG AG, Hausger (consumer electronics), Polaroid Corp.,
Offenbach. In 2000, Mr. Pruemm was named “Entrepreneur of the Year 2000”. The Entrepreneur of
the Year award is an initiative by Ernst & Young Consulting GmbH to honour top entrepreneurial
performance among small and medium-sized companies in Germany.

Mr. Roessner has been the managing director and a partner of ACG (Asia Pacific) Pte. Ltd., a
subsidiary of ACG AG. Before joining ACG AG, he worked at Siemens AG and Automation & Drives
Group. Mr. Roessner holds a degree from the University for Applied Sciences Wuerzburg-
Schwienfurt, Germany. He received scholarships of Hanns-Seidel Foundation and Siemens AG
during his studies.

Both Mr. Pruemm and Mr. Roessner have extensive experience in the smartcard industry and act
as advisers to the Group. They have advised the Group on product development as well as marketing
strategies and they do not participate in the daily operations or management of Group. Each of Mr.
Pruemm and Mr. Roessner has been granted options under the Pre-IPO Share Option Scheme to
subscribe for 1,200,000 Shares and 1,200,000 Shares respectively. Details of the Pre-IPO Share Option
Scheme are contained in the paragraph headed “Pre-IPO share option scheme” in Appendix V to this
prospectus.
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OVERVIEW

The Group is a smartcard solution provider and system integrator. It utilises a combination of
smartcard system expertise, component level technical knowledge and its extensive software library to
design and implement smartcard solutions based upon the requirements of its clients. Most of the
smartcard systems designed and implemented by the Group are based on personalised smartcard and
are used for e-payment and intelligent facility management. The smartcard and related control systems
adopted for intelligent facility management are used to control and monitor various aspects of facility
including security, energy consumption, resources allocation and Internet/Intranet connection and
access. The Group’s smartcard solution can also cater for a wide range of applications such as
automatic fare collection and network security. To complement its smartcard solution, the Group
leverages on its expertise and innovations to initiate its own product ideas and develops a set of
devices commonly used in a smartcard system. The set of devices developed by the Group can be
supplied as part of the system solutions provided by the Group. The Group also designs and supplies
intelligent facility management system which does not utilise any smartcard applications.

The Directors consider that the Group is one of the leading smartcard solution providers and
system integrators in a few segments of the smartcard market, namely campus and real estate markets
in Hong Kong. The Group’s clients also comprise government departments including Hong Kong
Housing Authority. As an early mover in the smartcard market in Hong Kong, the Group is proactively
expanding its client base. The Group is involved in discussions with the operator of Octopus system
(which is, inter alia, an automatic fare collection system for the mass transit railway system in Hong
Kong) in relation to the provision of solutions for Octopus based access control system to business
entities, buildings and estates. The Directors believe that as Octopus based smartcard systems are
becoming more popular in the daily life of the Hong Kong population, there are substantial
opportunities for smartcard solution providers including the Group. The discussion with the operator
of Octopus is still ongoing and no agreement has yet been reached.

Equipped with the technological know-how in and experience gained from developing smartcard
systems, in particular using RFID (radio frequency identification) technology for contactless smartcard
system, the Group is planning to expand its range of smartcard applications and client base to other
business segments such as transportation, banking, retail, e-commerce and telecommunications.

MISSION

It is the mission of the Group to “provide total control and automation solution to enhance
quality in various aspects of life and commercial operation through the utilisation of smartcard and
RFID technology”.
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SYSTEM SOLUTIONS

The Group designs, develops and implements smartcard solutions and provides related services
for its clients. The Group tailor-makes solutions for its clients based upon their specific requirements
with its self-developed software and hardware solutions and third party products as required.
Currently, the smartcard systems designed and implemented by the Group are mostly used for e-
payment and intelligent facility management, whereby smartcard application and related control
system is used to control and monitor various aspects of facility including security, energy
consumption, resources allocation and Internet/Intranet connection and access. The Directors believe
that with innovation and technological advancement, there can be limitless applications making use of
smartcard and RFID technology to serve the needs for automation in various aspects of life and
commercial operation.

It is the belief of the Group that in order to supply the most suitable solution for its client, it
should take a technological neutral approach in selecting third party technology and products for
system development and therefore maintain the flexibility to utilise the most suitable technology and
products for its clients. In addition, to ensure optimal utilisation of each hardware product, the Group’s
engineers conduct research down to the component level such that the Group can have in-depth
understanding of the functionality and performance of hardware products supplied by different
suppliers. To complement its services, the Group has also launched a series of hardware peripheral
products for standard smartcard system under its “HOMAC” brandname.

The Group participated in most of the steps involved in the value-added chain in smartcard
business. A graphical illustration of its participation is as follows.

Involvement in Smartcard Value-added Chain
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Based on its understanding of general requirements of certain client segments, the Group designs
standard solutions for specific application environments. These solutions will be customised to cater
for specific requirements of a particular client. One of the relevant examples is the “SmartCampus”
solution. This solution integrates systems for information management, online and physical
conditional access, security, cashless transactions and resources control and monitoring on campus.
The following is a graphical illustration of the “SmartCampus” solution specifically developed by the
Group for a campus environment.

Smartcampus
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The Directors believe that given the software library built up by the Group and the application
know-how accumulated by its R&D personnel, it will be economical for the Group to expand the scope
of applications it provides. The Group will conduct research of smartcard applications in areas such as
national ID, social security, public transportation, e-commerce and logistics and intends to launch the
related applications in accordance with the Business Plan. More details of the Business Plan are set out
in the section headed “Future plans and prospects” of this prospectus.

In some cases, the Group also designs and supplies intelligent facility management systems,
which do not include any smartcard applications, upon request of its clients.

IMPLEMENTATION AND AFTER SALES SERVICES

On securing a contract, the Group’s project management team will discuss with its client the
requirements for the desired system. After agreeing on the specifications of the system, the Group’s
engineering and programming team will develop the solution accordingly. Following completion of
the development process, the Group normally implements the system after completing, jointly with the
client, a user acceptance test with satisfactory result. Thereafter the Group will provide on-site user
training with and documentation relating to the operation of the system. In general, a project can be
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completed within 6 months. As at 31st August, 2000, projects in progress amounted to approximately
HK$3,199,000 and were shown under “Debtors and prepayments” in the accountants’ report as set out
in Appendix I to this prospectus.

After completion of the installation of the system, the Company also provides ongoing hardware
supply and maintenance services. The Group usually provides one year free maintenance services to its
client after installation. After the first year, the Group charges a fixed fee for on-going maintenance

services.
PRODUCTS

To complement its system solution services, the Group designs and sells a series of devices,
which form part of a typical smartcard system. These products are promoted with the Group’s
registered trademark of “HOMAC” and can be divided into four types, namely reader (for reading and
writing data contained in a smartcard), processing unit (for processing signal for hardware movement),
controller (for connecting the reader, processing unit, other peripherals and computer system) and
system interface unit (for connecting to outside network such as the Intranet/Internet). These products
are used in the system solution provided by the Group and can be programmed to cater for specific
needs of the client. Currently, there are eight categories of devices offered under the “HOMAC”
trademark. Among these eight categories, four are for contactless system, one for contact system and
three for both.

AWARDS AND RECOGNITION

In 2000, the Group was awarded by the Federation of Hong Kong Industries for the 2000 Hong
Kong Awards a Certificate of Merit in Consumer Product Design for the contactless smartmeter MF-
25SM. The contactless smartmeter MF-25SM was designed to facilitate e-commerce cashless payment
environments. The contactless smartmeter was also type-accepted by the Office of Telecommunication
Authority in July 2000.

CLIENTELE

The Group has provided smartcard solutions and related services to a number of reputable
property developers, property management companies and tertiary education institutions. The
Directors consider that the Group is equipped with the technical know-how for expanding its client
base to other business segments such as transportation, banking, retail and e-commerce. Up to the
Latest Practicable Date, except for two systems which are installed in the PRC, all of the systems
supplied by the Group are installed in Hong Kong.

The five largest clients accounted for approximately 91.2%, 83.2% and 91.4% of the Group’s
turnover for the years ended 31st March, 1999 and 31st March, 2000, and for the five months ended
31st August, 2000 respectively. The largest customer accounted for approximately 30.6%, 52.9% and
40.7% of the Group’s turnover for the years ended 31st March, 1999 and 31st March, 2000, and for the
five months ended 31st August, 2000 respectively. None of the Directors, nor any shareholder of the
Company who will be interested in more than 5% of the issued share capital of the Company
immediately following the Capitalisation Issue and the Placing (but taking no account of any Shares
which may be allotted and issued upon the exercise of the Over-allotment Option) or their respective
associates have any interest in any of the Group’s five largest customers during the two years ended
31st March, 2000 and the period from 1st April, 2000 to the Latest Practicable Date.
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Case studies
The University of Hong Kong

During the period from August 1999 to August 2000, the Group designed, supplied and installed
an integrated smartcard based classroom bookings, access and facility control system and an electronic
access system for The University of Hong Kong. The integrated system provides a distributed and
centralised control by the registry and estates office of the university and user departments for
classrooms which are located in more than 10 buildings within the university while the access system
provides security control for certain laboratories of the university.

The Hong Kong Institute of Education

During the period from December 1999 to May 2000, the Group designed, supplied and installed
for the Hong Kong Institute of Education a smartcard system for the monitoring and charging of usage
of air-conditioners, electrical washing machines and electrical tumble dryers that will be installed in
the student hostels of the institution. This system allows the users to pay for the electricity consumed
by the machines they use.

During the period from February 2000 to October 2000, the Group designed, supplied and
implemented another contactless campus smartcard system for the institute. This system is to provide a
one-card solution by integrating the previous fragmented system set up for various applications such as
student and staff ID cards and access control to facilities within the institute, including libraries, sport
facilities as well as laboratories.

The Chinese University of Hong Kong

During the period from January 2000 to October 2000, the Group designed, supplied and
installed for The Chinese University of Hong Kong a library smartcard system for the six libraries of
the university. The smartcard system serves to control and monitor access and to charge and account
for photocopying and network printing within the libraries.

During the period from April 2000 to October 2000, the Group designed, supplied and installed a
smartcard based access control system for various departments for the university. Functions of this
system includes identification and physical access control and applies to large building complex on
campus, departmental facility, central facility, and student hostels.

Since August 2000, the Group designed, supplied and installed smartcard systems for various
student hostels for The Chinese University of Hong Kong. The systems were installed in each bedroom
and laundry to monitor and control usage and to operate the air-conditioner and clothes dryers in
student hostels.

Palm Springs Villa

During the period from March 1999 to November 1999, the Group designed, supplied and
installed an intelligent estate contactless smartcard system for Palm Springs Villa, a large scale real
estate in Yuen Long, Hong Kong. For this project, the Group utilised long range RFID technology and
integrated the existing carpark access control system with a new contactless smartcard system so as to
facilitate centralised management.
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La Cite Noble and Metro City

During the period from September 1999 to September 2000, the Group designed, supplied and
installed intelligent estate contactless smartcard systems for La Cite Noble and Metro City, two large
residential developments in Tseung Kwan O, Hong Kong. The systems provide services to meet the
requirements of prestige user identification and authorisation, lobby and carpark access control, club
facility booking, cashless shuttle bus fare payment, carpark hourly and monthly rental as well as
management fee debit system.

SALES AND MARKETING

The Group’s sales and marketing team is responsible for the promotion of the Group’s services to
prospective and existing clients. The Group adopted a lean structure for its sales and marketing team
such that the sales and marketing personnel only acts as a focal point for client liaison and technical
personnel is to be involved in a project as early as possible. The Directors believe that such structure
can ensure sufficient technical expertise be provided to the client in a timely manner.

Seminars are conducted to raise the awareness of its clients of the latest technological
developments.

The Group provides its products and services to its clients on a fixed price basis. A fixed price
project is characterised by a pre-defined project scope or functions that is agreed upon between the
Group and its client. The total contract sum is fixed in advance and the Group normally receives a
portion of the contract sum upon completion of pre-agreed project milestones.

The Group generally gives 30 to 90 days of credit terms to its clients based on the length of
business relationship with a particular client, its payment history, and its background and financial
strength. The credit terms and limits for each client have to be reviewed and approved by one of the
executive Directors. The Directors note that most of the Group’s clients are large corporations or
government subsidised entities. As at the Latest Practicable Date, the Group had not encountered any
debt collection problem and therefore, it was not required to make any provision for bad and doubtful
debts. The Group quotes all its products and services in HK dollars. All payments to date by the clients
have been settled by cheques or remittances.

SUPPLIERS

The Group’s suppliers are mainly third-party components and hardware vendors in Germany,
France and the US. Since the Group focuses on the development and deployment of its own software
and hardware products and given the availability of components in the market, its business is not
dependent on any particular third-party supplier.

The Company normally settles its purchases by cheques and remittances with a credit period of
about 30 days. All of the Company’s purchases for the year ended 31st March, 1999 were settled in
HK dollars. For the year ended 31st March, 2000, approximately 83.2%, 5.4% and 11.4% of the
Group’s purchases were settled in HK dollars, US dollars and DM respectively. For the five months
ended 31st August, 2000, approximately 86.3%, 6.8% and 6.9% of the Group’s purchases were settled
in Hong Kong dollars, US dollars and DM respectively.
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The five largest suppliers accounted for approximately 75.5%, 52.8% and 44.9% of the Group’s
purchases for the years ended 31st March, 1999 and 31st March, 2000, and for the five months ended
31st August, 2000 respectively. The largest supplier accounted for approximately 22.9%, 12.8% and
13.9% of the Group’s purchases for the years ended 31st March, 1999 and 31st March, 2000, and for
the five months ended 31st August, 2000 respectively. None of the Directors, nor any shareholder of
the Company who will be interested in more than 5% of the issued share capital of the Company
immediately following the Capitalisation Issue and the Placing (but taking no account of any Shares
which may be allotted and issued upon the exercise of the Over-allotment Option) or their respective
associates have any interest in any of the Group’s five largest suppliers during the two years ended
31st March, 2000 and the period from 1st April, 2000 to the Latest Practicable Date.

RESEARCH AND DEVELOPMENT

The Group takes a proactive and application-oriented approach for its R&D endeavours. It is the
Group’s policy to concentrate on R&D of software and hardware solution in such fields as smartcard
solution for campus and, in future, RFID based application for logistics and supply chain management
and smartcard based security and e-commerce solution, which are expected to generate significant
profits to the Group. To develop the most suitable solution for its client, the Group emphasises on
research on a broad range of technologies so as to maintain flexibility to utilise the most appropriate
technological platform for each client. As a result, the Group attains an advantageous technological
neutral position in selecting third party technology for system development. In addition, to ensure
optimal utilisation of hardware product, the Group conducts research down to component level such
that the Group can have in-depth understanding of the functions and performance of individual
component and mechanism of hardware products supplied by different suppliers.

Through extensive R&D, the Group has developed its own software library and established a re-
usable software framework. The Directors believe that this set of re-usable framework can effectively
shorten the development time of new software products and improve the quality of solutions and
products developed by the Group.

As at the Latest Practicable Date, the Group had 14 technical personnel involved in dedicated
R&D activities. The Group’s technical personnel also rotate to participate in the Group’s projects
starting from an early stage of work so that technical support can be provided to client in a timely
manner and the technical personnel can gain exposure in the application environment, which can in
turn enhance R&D work. For each of the two years ended 31st March, 2000 and the five months ended
31st August, 2000, the Group’s research and development expenditures amounted to approximately
HK$160,000, HK$616,000 and HK$524,000 respectively. Research and development costs are
expensed in the profit and loss account as and when incurred.

COMPETITION

The Directors believe that the Group is one of the few local smartcard system integrators and
solution providers with the capability to implement medium to large scale smartcard systems and is
likely to be the only one with experience to provide total solutions for university campus applications.
The Directors are of the view that the Group’s experience and technical expertise have contributed to
its unique position. Although there are many local software houses, system integrators, IT companies
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and engineering companies respectively providing certain part of smartcard related services, the
Directors are not aware of any local competitors with the capability to deliver a total solution with
respect to smartcard system.

As for foreign competitors, the Group faces competition from various international system
solution providers. These competitors usually have a stronger financial background and longer history
than the Group and may have more experience than the Group in implementing certain types of
smartcard solutions. Although the Group did not encounter much competition from foreign
competitors in the real estate and university campus projects it recently bid for, the Directors
envisage that there will be extensive competition from foreign competitors in institutional projects
such as national smart ID card in Hong Kong and the PRC. However, the Directors are of the view that
since normally more than one contractor will be engaged in an institutional project, and given that the
Group is able to provide local support and has extensive experience in implementing its services
locally, the Group will be in an advantageous position to secure a certain portion of these projects in
Hong Kong. The Director believe that very few, if any, of the international competitors have localised
their implementation team in Hong Kong or support localised solution in Chinese, which is considered
to be important in the case of projects in the PRC.

As for other intelligent facility management system without smartcard application, the Directors
believe that there is a varying degree of competition for projects of various technical complexity and
different application environment. The Directors believe that, in general, competition is more intense
for those with lower technical standard. The Directors also believe that the Group is capable of
implementing projects that demand a relatively higher technical standard and provide ongoing local
support and has more experience in the campus and real estate application environment, which
contribute to the competitive strength of the Group in this regard.

INTELLECTUAL PROPERTIES
Software library

Since its establishment, the Group has been developing an extensive software library comprising
proprietary software solutions for various types of applications. The Group utilises its software library
to create system solutions to meet the needs of its clients. The Directors believe that as the Group will
continue to build up its software library, which in turn will reduce the cost of designing and
implementing new solutions and improve the quality of the Group’s solution and timeliness of
delivery.

Protection of proprietary rights

The Group seeks to protect its proprietary rights through confidentiality procedures and
contractual protections such as non-disclosure agreements with its suppliers, clients, industry players
and employment contracts with confidentiality terms with its employees. However, the Group cannot
guarantee that the steps it has taken to protect its proprietary rights will be adequate to deter
misappropriation of the Group’s interests, and the Group may not be able to detect unauthorised use
and take appropriate steps to fully enforce its proprietary rights.
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Patents

The Group has not patented or applied for any patent registration for any of its solution and
hardware designs. The Directors consider that the confidentiality agreement between the Group and its
clients should provide adequate protection to the Group’s intellectual property rights. In future, the
Group may consider applying for patent registrations for certain system solutions.

Trademarks

The Group has registered and applied for the registration of its trademarks, details of which are
referred to in the paragraph headed “Intellectual property rights of the Group” in Appendix V to this
prospectus.

YEAR 2000 COMPLIANCE ISSUE

The Year 2000 issue has arisen as a result of computer programmes being written and other
automated systems being designed using two digits (rather than four) to identify calendar years,
resulting in potentially incorrect calculations or system failure in computer or automated systems with
time-sensitive functions for the year 2000 and beyond.

The Group has assessed the Year 2000 issue for its internal systems and operations, and external
suppliers. The Group has taken necessary steps to ensure that its computer systems and products are
Year 2000 compliant and that semiconductor chips and other products supplied to the Group have been
tested and are Year 2000 compliant. The Group has also taken the necessary measures to ensure that
the products sold or services provided to clients are Year 2000 compliant.

As at the Latest Practicable Date, there has been no major problem in the Group or client
complaint in relation to the Group’s products and/or services as a result of the Year 2000 issue.
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FUTURE PLANS

The Directors believe that the smartcard industry is a developing and fast growing one with
enormous potential in terms of geographical, user adaptation and scope of applications. High double
digit revenue growth is expected in new applications of smartcard and RFID technology in
e-commerce and e-infrastructure, especially in the Asia Pacific region.

It is the goal of the Group to capture market opportunities by developing and expanding its
technological and application know-how and widening its business coverage and ultimately to become
a market leader in the Asia Pacific region. To date, the focus for the Group has been Hong Kong. In the
immediate near future, the Group will expand its business into the PRC, which is believed to be one of
the fastest growing and largest markets for smartcard and RFID applications. In the medium term, the
Group also plans to establish offices or other forms of presence in selected markets across the Asia
Pacific region after undertaking careful market study.

The Group intends to attain its goal through implementing the following strategies.
Continue R&D of technology and application

The Group strives to provide the latest and fastest smartcard solutions with superior service
quality in terms of technical know-how, product range, flexibility and timeliness. The Directors
believe that this can be achieved by continuing R&D in new technologies and exploring new
applications. The Group will concentrate on the development of technologies in such fields as
RFID based application for logistics and supply chain management and smartcard based security
and e-commerce solution, which are expected to generate significant profits to the Group. In
addition to establishing a professional and proactive R&D team, the Group will continue to
foster its network of technology providers, smartcard and component manufacturers with a view
to offering quality solution to its clients.

Expand range of applications and innovate new applications

The Directors are of the opinion that with innovation and technological advancement,
limitless applications can be derived from smartcard and RFID technologies to serve the needs
for control and automation in various aspects of life and commercial operation. The Directors are
confident that with its technical background, the Group is capable of running additional business
models either on its own as a service provider (for example, offering a loyalty program, members
of which can use personalised smartcard to access privileged information and/or enjoy discount
for merchandise) or in collaboration with other service providers (for example, collaboration
with the operator of Octopus system in Hong Kong). Based on the currently intended scope of
collaboration with the operator of Octopus, no third party approval is required. With its enlarging
technology and application knowledge base, the Group’s solution development time is being
shortened and it would be economical for the Group to expand into other systems and
applications such as those for social security and financial institutions. The Directors regard e-
commerce, facility and access control running on a common smartcard platform and e-logistics
as a medium term target market and intend to initiate cooperation with relevant service providers
in the future.



FUTURE PLANS AND PROSPECTS

Capitalise on opportunities in e-commerce in the Asia Pacific region

The advantages of applying smartcard solutions in e-commerce have been widely
acknowledged, in particular, in terms of security. As remarked by Mr. Bill Gates, the
chairman and chief software architect of Microsoft Corporation “The whole trust thing is a big
part of this [e-commerce and the Internet], and many mechanisms have been proposed,
whether it’s fingerprints or voice prints. And it’s our view that there’s enough complexity and
drawbacks to those approaches [and] that it’s really the smartcard that’s most likely to be very,
very pervasive and taken for granted in terms of identity and security.” As such, the Group
foresees significant business potential in applying smartcard solutions to the world of
e-commerce. The Group intends to become a leading regional provider of smartcard based
e-commerce and e-payment solutions, which will enable service providers (such as banks and
e-commerce operators) to provide more convenient and secure services to their customers. The
Directors expect that these solutions may include smartcard solutions for credit card business and
biometric based smartcard secured online data transmission. To accomplish this goal, the Group
will explore different business models and formulate strategic alliances with players engaged in
e-commerce and e-infrastructure. The Directors expect that the Group will commence the related
R&D works and formulate detailed plans in these respects during the six months period ending
30th September, 2001.

Expand participation in the value-added chain of smartcard business

Currently, the Group’s activities are mainly the designing of and providing smartcard
solutions. The Directors consider that it will be beneficial for the Group to expand vertically to
participate in the manufacturing of smartcard and related peripheral hardware. The Directors
intend that such participation will take the forms of strategic alliance, investment in minority
equity stake in a selected manufacturer or other cost effective means which will not require
intensive capital commitment. As at the Latest Practicable Date, no target company for strategic
alliance or investment has been identified and accordingly, no agreement has been entered into in
this regard. The Directors believe that by extending the Group’s participation in the value-added
chain, the Group will be able to secure more timely and reliable supply of related hardware and
enhance its capability to provide end-to-end solutions for the clients. It is the belief of the Group
that comprehensive technical knowledge of the hardware and software aspects of a system is
paramount for building a quality system. Therefore, the Group will also take advantage of the
experience and resources of smartcard manufacturers so as to enhance the Group’s R&D
capability.

Evolve to be community service provider

The Directors believe that the Group has established a distinct market position as a
smartcard system integrator and solution provider. Looking ahead, it is the goal of the Group to
become an integrated smartcard service provider. The business model of “smartcard service
provider” represents a step ahead for the Group’s development in which the Group will operate a
smartcard system, create content and interests to foster a captive community base and directly
serve the users so as to obtain revenue on a transaction basis. For example, the Group may run a
loyalty program of its own. The Directors believe that the Group’s solid foundation as a solution
provider and system integrator will provide a good platform for the Group’s development in such
direction. The Directors are of the view that the community base formed by users of a smartcard
system will become intangible assets of the Group. The Directors expect that such community
base could become a source of loyal clients for the Group and various services could be offered
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to users in such community base. By bringing unique application experience to users, the
Directors believe that the smartcard service provider business will provide recurring cash flows
in the long term.

STATEMENT OF BUSINESS OBJECTIVES

In light of the Group’s goal to become a leading smartcard solution provider in the Asia Pacific
region and with the business strategies stated above, the Directors formulated the following
implementation plans. However, as the smartcard industry is currently at a fast pace of development
and growth, specific business plans may be subject to changes in order to accommodate changing
business environment and technologies. As set out in the implementation plans below, the Directors
expect that the Group would collaborate with business partners to provide smartcard related services
and participate in several types of projects in the future such as those relate to the smart ID card
project expected to be launched by the Hong Kong Government. However, as at the Latest Practicable
Date, the Group has not yet entered into any agreement with business partners in respect of intended
collaboration and there is no assurance that the Group will reach an agreement with business partners
or will be granted the relevant contracts at the timing currently expected or at all. In such event, the
business plan of the Group may need to be modified and the Company will disclose the modification in
accordance with the requirements of the GEM Listing Rules.

Set out below is the statement of business objectives of the Group for the period from the Latest
Practicable Date to 31st March, 2003:

Implementation Plans

A tabular presentation and further details of the implementation plans of the Group’s
intended business objectives for each of the periods ending 31st March, 2003 is set out below.

Principal areas Business plans 1st period | 2nd period | 3rd period | 4th period | 5th period
Key initiatives . Explore opportunities in Hong Kong T Tt T T Tt
. Form alliances with technology inventors * # # ¥ T
. Form alliances with smartcard and hardware * # # i ki
manufacturers
. Form alliances with companies providing Tt T T Tt 11
synergies and technological support
Sales and marketing . Expand the Group’s Hong Kong sales and * * # ¥ Tf
marketing team
. Brand building activities # # T T Tt
Geographical . To expand into the PRC * # T T T
expansion . To expand into Taiwan * # T T
. To expand into the US * # T
. To expand into Asia Pacific * #
New applications (] Launch solutions for social security # T T T Tt
and services . Launch Octopus card based solutions * # T T Tt
. Launch biometrics solutions * # i Il
e  Launch RFID related solutions * # it
. Launch solutions for financial institutions * #
Key projects . Octopus card project * # i T T
. Other smartcard projects in Hong Kong * # # T T
. Other smartcard projects in the Greater China * # f T
. Hong Kong Smart ID project * # T T
. Smartcard based loyalty program * #
. Smartcard based e-commerce project * #
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Principal areas Business plans 1st period 2nd period | 3rd period 4th period Sth period
R&D . Recruitment of additional engineers 1 Tt T T Tt
. R&D of embedded Linux system for * * # T T
intelligent facility management system
e  R&D of Octopus card based access control # + +F 1 1
solution
. R&D of biometrics and public key * # # T T

infrastructure based smartcard solution

. R&D of applications and solutions for * * # T T
smartcard services provider business

. R&D of smartcard based automatic fare * # * T +
collection and metering application

. R&D of wireless and mobile network * # T T
solutions
. R&D of smartcard solution financial # T T
institution
Quality assurance . ISO9000 quality certification * # # T T
Legend:
* Preparation stage

#

+

i

Implementation stage
Initial completion stage

Ongoing development

1st period: From the Latest Practicable Date to 31st March, 2001

Key business initiatives

Explore opportunities for smartcard applications targeted to public and private sector
users in Hong Kong

Negotiate terms of the Octopus card based access control project

Identify smartcard services provider opportunity in Hong Kong and conduct detailed
market research

Identify technology inventors to form alliances in relation to RFID application in
electronic identification, e-logistics, and MRP

Identify smartcard and related hardware manufacturer as business partner and
commence commercial negotiation in connection with an investment in and/or
alliance with such partner

Explore opportunities to acquire or form alliances with companies providing
synergies and technological supports

Sales and marketing

Expand the Group’s Hong Kong sales and marketing team by recruiting additional
staff members

Continue to promote the Group’s smartcard solutions to education institutions, real
estate developers and property management companies in Hong Kong
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° Brand building activities in Hong Kong by way of print advertisement and
participation in industry seminars and exhibitions

Geographical expansion

° Prepare for expansion into the PRC smartcard market by way of identifying business
partners and conducting market research

° Commence negotiation with smartcard system operators in the PRC in relation to
possible alliances with them

New applications and services

° Launch smartcard solution for social security

Key project

° Conduct implementation of new and existing campus smartcard projects

R&D

° Recruit additional engineers

. Evaluate technological aspects of Hong Kong smart ID card project

° Continue R&D of embedded Linux system for intelligent facility management system
° Commence trial run and fine-tuning of Octopus card based access control solution

° Commence R&D of biometrics and public key infrastructure based smartcard
solutions for PC & network security application

° Commence R&D of applications and system for smartcard service provider business
in Hong Kong

° Commence R&D of smartcard based automatic fare collection and metering
application for mass transportation system

Quality assurance

° Commence preparation for ISO9000 quality certification
2nd period: Six months ending 30th September, 2001

Key business initiatives

° Explore opportunities for smartcard applications targeted to public and private sector
users in Hong Kong

. Prepare the bid for the tender of smart ID card project of the Hong Kong Government
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° Commence commercial negotiation relating to smartcard services provider business
opportunity in Hong Kong

° Finalise alliance arrangement with RFID technology inventor

° Finalise investment in and/or alliance with manufacturer of smartcard and related
peripheral hardware products

° Explore opportunities to acquire or form alliances with companies providing
synergies and technological supports

Sales and marketing

° Expansion of the Group’s Hong Kong sales and marketing forces by recruiting
additional staff members

° Brand building activities including placing print advertisements, and participation in
relevant seminars and exhibitions in the Asia Pacific region

° Initiate sales and marketing activities in the PRC

° Commence co-marketing campaign with manufacturers of smartcard and related
peripheral hardware products

Geographical expansion

° Set up branch office or other forms of presence in major cities of the PRC (including
Shanghai, Guangzhou and Beijing) and Taiwan

New Services and applications

° Launch Octopus card based access control solution

Major project

° Participate in smartcard project for campus and real estate in Hong Kong
R&D

° Complete development of Octopus card based access control solution

° Launch prototype product and commence trial test on biometrics and public key
infrastructure based smartcard solution for PC & network security application

° Continue technical and application development for Hong Kong smart ID card
project

° Continue R&D of smartcard based automatic fare collection and metering application
for mass transportation system
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° Continue R&D of embedded Linux solution for intelligent facility management
system

° Continue R&D of solutions for smartcard services provider business

° Commence R&D of RFID based supply chain and logistics management solution

° Commence R&D of wireless and mobile network solution

° Commence R&D of smartcard solution for financial institutions

° Commence R&D of smartcard application for e-commerce, ASP, ERP solutions
Quality assurance

° Establish quality assurance system in accordance with requirements of ISO9000
quality certification

3rd period: Six months ending 31st March, 2002

Key business initiatives

Identify opportunities for smartcard applications targeted to public and private sector
users in Hong Kong

° Submit the bid for the tender of smart ID card project of the Hong Kong Government
° Identify social security and/or national ID projects in the Greater China Region

° Identify business partner to form alliances with and explore smartcard project for
mass transportation system in the Asia Pacific region

° Explore opportunities to acquire or form alliances with companies providing
synergies and technological supports

Sales and marketing

° Intensive sales and marketing activities in the Greater China Region

° Promote smartcard solution to large to medium sized corporations in Hong Kong
Geographical expansion

° Set up branch office or other form of presence in the US

° Form strategic alliance with services providers in the Greater China Region
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Key Project

° Participate in national smart ID card project and other smartcard based social security
project in the Greater China Region

New applications and services

° Launch biometrics and public key infrastructure based smartcard solutions for PC &
network security applications solutions

° Launch smartcard services provider business in Hong Kong

R&D

° Complete development of solutions for smartcard services provider business
° Complete development of smartcard based PC & network security solutions

° Launch prototype product and commence trial test on RFID based supply chain and
logistics management solution

° Launch prototype product and commence trial test on embedded Linux solution for
intelligent facility management system

° Launch prototype product and commence trial test on wireless and mobile network
solution

° Launch prototype product and commence trial test on smartcard based e-commerce,
ASP and ERP applications

° Continue system development of other RFID application
° Continue development of biometrics based smartcard applications and solutions

° Continue R&D of smartcard based automatic fare collection and metering application
for mass transportation system

° Continue R&D of financial institution approved smartcard solution
Quality assurance

° Establish quality assurance system in accordance with requirements of ISO9000
certification

4th period: Six months ending 30th September, 2002
Key business initiatives

° Identify opportunities for smartcard applications targeted to public and private sector
users in Hong Kong
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° Promote smartcard solutions to large to medium sized corporations

° Commence negotiation relating to smartcard services provider business in other
countries in the Asia Pacific region

° Launch smartcard based e-commerce, ASP and ERP applications

° Commence commercial negotiation relating to smartcard project for mass
transportation system in the Asia Pacific region

° Explore opportunities to acquire or form alliance with companies providing synergies
and technological support

Sales and marketing

° Intensive marketing efforts in the US to promote smartcard and RFID related
applications

Geographical expansion

° Set up branch offices or other form of presence in other countries in the Asia Pacific
region

Key Project

° Participate in smartcard project for major international event and theme park in the
Greater China Region

Applications and services

° Launch RFID based supply chain, e-logistics management and MRP solutions
° Launch embedded Linux solution for intelligent facility management system
° Launch wireless and mobile network solution

R&D

° Complete development of RFID based supply chain, logistics management and MRP
solutions

° Complete development of embedded Linux solution for intelligent facility
management system

° Complete development of wireless and mobile network solution
° Complete development of smartcard based e-commerce, ASP and ERP applications

° Launch prototype product and commence trial test on smartcard solution for financial
institutions
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° Continue R&D of smartcard based automatic fare collection and metering application
for mass transportation system

Quality assurance

° Obtain ISO9000 quality certification

5th period: Six months ending 31st March, 2003
Key business initiatives

° Identify opportunities for smartcard applications targeted to public and private sector
users in the Asia Pacific region

. Promote smartcard solutions to medium to small sized corporations in Hong Kong

° Apply for approvals by relevant financial institutions for the Group’s smartcard
solutions

° Explore opportunities to acquire or form alliances with companies providing
synergies and technological support

Sales and marketing

° Promote smartcard application in service industry such as tourism and retail
. Promote smartcard based loyalty programme

Geographical expansion

° Set up branch offices or other form of presences in other countries in the Asia Pacific
region

° Promote solutions for smartcard services provider business in the Greater China
Region

° Promote RFID applications in the Asia Pacific region

° Promote mass transportation related smartcard project in the Asia Pacific region
Key Project

° Launch smartcard based loyalty program

° Participate in national ID and/or social security project in the Asia Pacific region

° Participate in smartcard based automatic fare collection project for mass
transportation system in the Asia Pacific region

. Participate in smartcard based e-commerce project in Hong Kong
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Applications and services

° Launch financial institution approved smartcard solutions

R&D

° Complete development of financial institution approved smartcard solutions
BASES AND ASSUMPTIONS

The business objectives of the Group stated above are based on the following bases and
assumptions:

General assumptions

1.  The Group is not materially adversely affected by any change in existing government
policies or political, legal (including changes in legislation or regulations or rules), fiscal
or economic conditions in Hong Kong or any of the countries in which the Group carries on
business or to which it exports or imports its merchandise or sources supplies.

2. The Group is not materially adversely affected by any change in bases or rates of taxation
in Hong Kong or in any other places in which the Group operates or is incorporated.

3. The Group is not materially adversely affected by any change in interest rates or exchange
rates from those currently prevailing.

Specific assumptions

1. The Group is not adversely affected by any of the risk factors set out in the section headed
“Risk factors” in this prospectus.

2. The business objectives for any of the specified periods have been stated on the basis that
they may have to be revised or adjusted by the Group from time to time in the light of
factors such as changes in market conditions, market response to particular products and
whether the Group has successfully achieved its stated business objectives in the preceding
period or periods. It has also been assumed that the Group does not experience any
significant delay in achieving its stated business objectives in any of the specified periods.

3. The Group does not encounter any significant difficulty in the R&D of any of its new
products or solutions.

4. The Group does not encounter any significant problem or disruption adversely affecting its
operations or business objectives in any ways, including but not limited to:

° failure in the Group’s software and hardware systems for whatever reasons; and

° the Group being involved in future litigation with respect to intellectual property
rights and proprietary rights which disrupts the Group’s business operation.
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COST OF

The e

The smartcard industry will continue to develop and grow as anticipated and its related
technology will not become obsolete.

Institutional smartcard projects such as smart ID card programme in Hong Kong will be
executed by relevant authorities as anticipated.

The Hong Kong Government will continue to promote and encourage the use of smartcard.

Necessary co-operation and approvals are received from the Group’s business partners and
relevant authorities.

IMPLEMENTATION

stimated costs for implementing the Group’s business objectives until 31st March, 2003 are

set out below:

Latest For the six months ending
Practicable 30th 30th
Date to 31st September, 31st March, September, 31st March,
March, 2001 2001 2002 2002 2003 Total

(HK$’ million)

Sales and marketing 0.3 1.2 0.5 0.5 0.5 3.0
Geographical Expansion 0.1 5.0 4.0 1.0 1.0 12.0
R & D 0.5 10.0 9.5 2.5 2.5 25.0
Quality Assurance 0.1 0.5 0.4 0.2 0.3 1.5
Strategic Investment 0.3 5.0 6.7 1.5 1.5 15.0

REASONS FOR THE PLACING AND USE OF PROCEEDS

The Directors believe that listing on GEM will enhance the Group’s profile and the Placing will

expand the
after deduc

Group’s capital base for future growth and development. The net proceeds of the Placing,
ting related expenses (assuming the Over-allotment Option is not exercised) are estimated

to be approximately HK$28 million based on the mid-point of the stated price range of HK$0.83 per

Share. The

Directors presently intend to use such net proceeds as follows:

Approximately HK$8 million for R&D of smartcard and RFID technological know-how
and applications relating to, inter alia, national ID, social security, e-commerce and e-
logistics;

Approximately HK$5 million for expanding the Group’s operations in the Asia Pacific
region (including the PRC) and other selected countries by way of, inter alia, establishment
of offices and organising promotional activities in those countries;

Approximately HK$4 million for strategic acquisition of and/or investment in companies
whose businesses are of synergistic value to the Group;
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° Approximately HK$4 million for vertical integration along the smartcard value-added
chain by way of, inter alia, investment in manufacturers of smartcard and related
peripheral equipment;

° Approximately HK$3 million for promotion and business development for new value-
added services and application fields;

° Approximately HK$1 million for expanding the Group’s operations in Hong Kong by way
of expansion of sales force, direct marketing and brand building activities;

° Approximately HK$1 million for the enhancement of the Group’s quality assurance
system; and

° The remaining balance of approximately HK$2 million to be used as working capital of the
Group.

To the extent that the net proceeds of the Placing are not immediately applied for the above
purposes, it is the present intention of the Directors that such net proceeds will be placed on short term
deposits with financial institutions in Hong Kong.

If the Issue Price is set below HK$0.83, the net proceeds will accordingly be reduced and the
amount to be used as working capital will accordingly be reduced.

Should the Over-allotment Option be exercised in full, the Company will receive additional net
proceeds of approximately HK$5.4 million based on the mid-point of the stated price range of
HKS$0.83 per Share. The Directors will allocate this additional amount to the aforesaid areas to
facilitate the implementation of the Business Plan which are set out in this section.

As set out in this section, the Directors estimated that the cost of implementation of the Business
Plan up to 31st March, 2003 will be approximately HK$56.5 million. Based on such scheduled cost of
implementation and the Directors’ intention to apply the net proceeds of the Placing to finance the
Business Plan before utilising other financial resources, the net proceeds will be utilised by 31st
March, 2002. The Directors intend to obtain further funding to meet the remaining funding
requirement of approximately HK$32.5 million (after the estimated net proceeds of approximately
HK$24 million of the Placing based on the lower end of the stated issue price range of HK$0.73 per
Share) for financing the implementation of the Business Plan principally through cashflows generated
from operations and supplemented by bank financing or fund raising in the international capital and
debt markets or through a combination of these methods, as considered appropriate in the
circumstances. However, the Company will not be able to issue new Shares within a period of six
months following the date on which dealings in the Shares commence. In the event that the Group
cannot obtain sufficient funding for implementing the Business Plan, the Directors will carefully
evaluate the then requirements of the Group and other relevant factors and circumstances and may
revise the allocation of the resources to the above areas as appropriate. In addition, in such event, the
expansion projects described in the Business Plan may be scaled up or down depending on factors such
as market conditions, technology trends and financial resources available to the Group.
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DIRECTORS
Executive Directors

Mr. Lau Hon Kwong, Vincent, aged 37, is an executive Director, the Chief Executive Officer
and one of the founders of the Group. He is responsible for overall strategic planning and management
of the Group. He has over 14 years of experience in executive management. Before founding the
Group, Mr. H.K. Lau was engaged in China trade. Mr. H.K. Lau graduated from The University of
Hong Kong with a first class honours Degree of Bachelor of Science in Mechanical Engineering.

Mr. George Roger Manho, aged 38, is an executive Director, Chief Operating Officer and one
of the founders of the Group. He is responsible for marketing and project management of the Group.
He has 13 years of experience in the control and automation industries, electrical and mechanical
projects and engineering management. Before founding the Group, Mr. Manho was an electrical and
mechanical engineer in an engineering consultancy company. He is a Chartered Engineer and a
member of each of the Hong Kong Institute of Engineers, The Institute of Marine Engineers and The
Hong Kong Institute of Marine Technology. He holds a Master degree of Engineering Studies in
Mechanical Engineering from the University of Sydney and a Bachelor of Science (Engineering)
degree with first class honours in Marine Engineering from the University of Newcastle Upon Tyne.

Mr. Cheng Kwok Hung, aged 38, is an executive Director and Chief Technology Officer of the
Group. He joined the Group in April 1999 and is responsible for project management and R&D of the
Group. Before joining the Group, Mr. Cheng was the chief engineer of an electronic company. He has
17 years of experience in R&D and production management. He is a four times winner of product
design award of the Hong Kong Awards for Industry (one product design in each of 1993 and 2000 and
two designs in 1997.) He holds a high diploma in Electronics Engineering from the Hong Kong
Polytechnic.

Mr. Liu Hoi Wah, aged 32, is an executive Director and Chief Finance Officer of the Group. He
is responsible for financial management, accounting and corporate development. He joined the Group
in March 2000 and has 10 years of experience in auditing and corporate finance. Before joining the
Group, Mr. Liu was a financial controller of a private group. He graduated from The London School of
Economics and Political Science of the University of London with a Bachelor of Science degree, first
class honours in Management Sciences. He is an associate member of each of the Institute of Chartered
Accountants in England and Wales and the Hong Kong Society of Accountants. Mr. Liu is the younger
brother of Mr. H.K. Lau.

Independent Non-executive Directors

Mr. Lee Peng Fei, Allen, JP, CBE, aged 60, is currently a director of a number of public
companies in Hong Kong. He is also currently a member of the Commission on Strategic
Development, Hong Kong SAR and a deputy of Hong Kong SAR, the 9th National People’s Congress,
PRC. He has taken an active role in public services. Mr. Lee holds an honorary degree of Doctor of
Engineering from the Hong Kong Polytechnic University, an honorary degree of Doctor of Laws from
the Chinese University of Hong Kong. Mr. Lee was appointed as the Company’s independent non-
executive director in December 2000.
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Mr. Tsao Kwang Yung, Peter, CBE, CPM, aged 67, is currently the chairman of a private
company and a director of a number of companies in Hong Kong and the United Kingdom. Mr. Tsao
was the former Secretary for Home Affairs of the Hong Kong Government. He was appointed as the
special envoy to Geneva in 1979. He was the head of the Trade and Industry Departments in 1981 and
the head of the Government Information Services in 1983. He was appointed as the Company’s
independent non-executive director in December 2000.

Directors’ remuneration

Each of the executive Directors has entered into a service contract with the Company for an
initial fixed term of three years commencing from 1st February, 2001 and which will continue
thereafter until terminated by three months’ notice in writing served by either party on the other, which
notice shall not expire until after the initial fixed term of three years. Each of the executive Directors
will receive a salary subject to an annual review. In addition, the executive Directors are also entitled
to a fixed sum bonus equal to their one month’s salary and a discretionary bonus payable to all the
executive Directors at the absolute discretion of the Board. The Company’s independent board of
Directors will regularly review the performance and contribution of the board of executive Directors as
a basis for determining the discretionary bonus to be made payable. Under the present arrangement,
the aggregate of the executive Directors’ remuneration in cash and in kind for the year ending 31st
March, 2001 is estimated to be about HK$1,865,000. Further details of the terms of the above service
contracts are set out in the paragraph headed “Particulars of service contracts” in the section headed
“Further information about Directors, management and staff” in Appendix V to this prospectus.

SENIOR MANAGEMENT

Mr. Kam Wai Tak, aged 37, is the Technical Manager of the Group. He has 13 years’
experience in system and network development. Before joining the Group in February 2000, he was a
R&D engineer of an electronics company for 9 years. Mr. Kam holds a Bachelor of Science degree
with honours in Computer Studies from the City University of Hong Kong.

Mr. Yuk Wai Kwok, aged 35, is the Project Manager of the Group. Mr. Yuk has 10 years’
experience in project management for IT industry. Before joining the Group in December 1999, he was
a project manager of a computer company for 10 years.

Mr. Luk Wai Suen, aged 52, is the Senior Engineer of the Group. He has 20 years’ experience
in R&D of system networking. Before joining the Group in April 2000, he was the deputy chief
engineer of an electronics company for 13 years. Mr. Luk holds a degree in Computer Application
from I ifghfi#i£p: (the Shanghai Institute of Education).

Mr. Chow Tak Hing, aged 41 is the Administration Manager of the Group. He oversees
administration and human resources of the Group. Mr. Chow has 12 years’ experience in
administration. Before joining the Group in April 1998, he worked for a trading company in Hong
Kong for 10 years.

AUDIT COMMITTEE

The Company has established an audit committee on 12th February, 2001 with written terms of
reference in compliance with Rules 5.23 to 5.25 of the GEM Listing Rules.
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Functions of the Audit Committee

The duties of the audit committee include reviewing, in draft form, the Company’s annual report
and accounts, half-year report and quarterly report and providing advice and comments to the board of
Directors. In this regard, members of the audit committee will liaise with the board of Directors, senior
management and its qualified accountant, the Company’s reporting accountants and auditors. The
audit committee will also consider any significant or unusual items that are, or may need to be,
reflected in such reports and accounts and give consideration to any matters that have been raised by
the Company’s accountant, compliance officer or auditors. Members of the audit committee are also
responsible for reviewing the Company’s financial reporting process and internal control system.

The audit committee comprises two independent non-executive Directors, namely Lee Peng Fei,
Allen and Tsao Kwang Yung, Peter, and Mr. Liu, an executive Director. Lee Peng Fei, Allen is the
chairman of the audit committee.

STAFF

As at the Latest Practicable Date, the Group had a workforce of 35 engaged in the following
operations:

Accounts and Personnel 3
Sales and Marketing

Administration and Logistics 3
R&D and Technical 14
Project Management 13
Total 35

THE GROUP’S RELATIONSHIP WITH STAFF

The Group has not experienced any disruption of its operations due to major labour disputes in
the past. The Directors consider that the Group has a good relationship with its employees. For each of
the two years ended 31st March, 2000, the Group recorded zero staff turnover. For the period from 1st
April, 2000 to the Latest Practicable Date, the staff turnover rate was approximately 2.9%.

REMUNERATION POLICY
The Company’s policies concerning remuneration of executive Directors are:

(a) the amount of remuneration is determined on the basis of the relevant Director’s
experience, responsibility, workload and the time devoted to the Group;

(b) non-cash benefits may be provided to the Directors under their remuneration package; and

(c) the executive Directors may be granted, at the discretion of the board of Directors, share
options of the Company, as part of their remuneration package.
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As an incentive to the sales and marketing personnel of the Group to generate more business, the
sales staff of the Group are entitled to discretionary bonuses as determined by the Directors. They are
provided with on-the-job training by the senior sales manager and project managers in both marketing
and technical aspects. Most of the non-sales staff receive a fixed salary.

BENEFIT SCHEMES

The Group has implemented a provident fund scheme for its staff in Hong Kong in compliance
with the requirements of the mandatory provident fund.

In accordance with the relevant provisions of the Employment Ordinance (Chapter 57 of the
Laws of Hong Kong), the Group may be required to provide for long service payments to its
employees in Hong Kong. As at the Latest Practicable Date, the Group had no obligation for long
service payments to its employees in Hong Kong pursuant to the Employment Ordinance.

SHARE OPTION SCHEME

Under the Pre-IPO Share Option Scheme, certain employees, Directors (including independent
non-executive Directors) and advisers of the Company have been conditionally granted options to
acquire Shares. The Company has conditionally adopted the Share Option Scheme whereby full time
employees and executive Directors of the Group may be granted options which entitle them to
subscribe for Shares representing up to a maximum when aggregated with any securities subject to any
other scheme of the Company of 30% of the Shares in issue from time to time (excluding Shares which
have been duly allotted and issued pursuant to the Share Option Scheme or any other employee share
option scheme). The principal terms of the Pre-IPO Share Option Scheme and the Share Option
Scheme are respectively set out in the paragraphs headed “Pre-IPO share option scheme” and “Share
option scheme” of Appendix V to this prospectus. The Directors believe that the Pre-IPO Share Option
Scheme and the Share Option Scheme will assist the Group in its recruitment and retention of high
calibre professionals, executives and employees.
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SUBSTANTIAL SHAREHOLDERS

So far as the Directors are aware, the following persons (without taking into account the Shares
which may be taken up under the Placing or upon the exercise of the Over-allotment Option) will be
interested in 10% or more of the Shares in issue immediately following completion of the Placing and
the Capitalisation Issue:

Approximate

percentage or

attributable

Number or percentage of

attributable number shareholding in

Name of Shares held the Company
(%)

Rax-Comm 248,495,174 (Note 1) 55.84
Mr. Manho 74,071,127 16.65
Mr. HK. Lau 248,495,174 (Note 2) 55.84
Mr. Cheng 256,975,674 (Note 3) 57.75

INITIAL MANAGEMENT SHAREHOLDERS

So far as the Directors are aware, the following corporation and persons (without taking into
account the Shares which may be taken up under the Placing or upon the exercise of the Over-
allotment Option) will be entitled to exercise or control the exercise of 5% or more of the voting power
at the general meeting of the Company immediately prior to the date of this prospectus and are able, as
a practical matter, to direct or influence the management of the Company and are accordingly regarded
as Initial Management Shareholders under the GEM Listing Rules:

Approximate percentage
Number or attributable or attributable percentage

number of Shares held of shareholding in the

immediately after the Company immediately

Placing and the after the Placing and the

Name Capitalisation Issue Capitalisation Issue
(%)

Rax-Comm 248,495,174 (Note 1) 55.84
Mr. Manho 74,071,127 16.65
Mr. HK. Lau 248,495,174 (Note 2) 55.84
Mr. Cheng 256,975,674 (Note 3) 57.75
Mr. H.C. Lau 42,614,254 (Note 4) 9.58
Ms. Lau 21,320,885 (Note 5) 4.79



SUBSTANTIAL, INITIAL MANAGEMENT AND SIGNIFICANT SHAREHOLDERS

Notes:
1. The issued share capital of Rax-Comm is owned by the following persons:
Approximate
Number of percentage of
Name of shareholders shares  shareholding
(%)
Mr. HK. Lau (a) 4,621 46.21
Ms. Lau (b) 858 8.58
Mr. H.C. Lau (b) 910 9.10
Mr. Cheng (a) 3,611 36.11
Total 10,000 100.00
Notes:
(a) Mr. H.K. Lau and Mr. Cheng are executive Directors and Initial Management Shareholders. Mr. H.K. Lau
is also one of the founders of the Group.
(b) Ms. Lau and Mr. H.C. Lau are Initial Management Shareholders.
2. These Shares comprise 248,495,174 Shares registered in the name of Rax-Comm. Mr. H.K. Lau is interested in

46.21% of the issued share capital of Rax-Comm. Accordingly, Mr. H.K. Lau is deemed to be interested in all the
Shares in which Rax-Comm is interested.

3. These Shares comprise 248,495,174 Shares registered in the name of Rax-Comm and 8,480,500 Shares registered
in his name. Mr. Cheng is interested in 36.11% of the issued share capital of Rax-Comm. Accordingly, Mr. Cheng
is deemed to be interested in all the Shares in which Rax-Comm is interested.

4. These Shares represent 9.10% of the 248,495,174 Shares registered in the name of Rax-Comm and 20,001,194
Shares registered in his name. Mr. H.C. Lau is interested in 9.10% of the issued share capital of Rax-Comm.

5. These Shares represent 8.58% of the 248,495,174 Shares registered in the name of Rax-Comm. Ms. Lau is
interested in 8.58% of the issued share capital of Rax-Comm.

SIGNIFICANT SHAREHOLDERS

Save as disclosed herein, but taking no account of any Shares which may be taken up under the
Placing or upon the exercise of the Over-allotment Option, the Directors are not aware of any person
(other than those named under “Initial Management Shareholders” above) who will immediately
following completion of the Placing and the Capitalisation Issue be directly or indirectly interested in
5% or more of the Shares then in issue or equity interest in any member of the Group representing 5%
or more of the equity interest in such company.

UNDERTAKINGS

Each of the Initial Management Shareholders has given certain undertakings to the Company and
the Sponsor (acting on behalf of the Underwriters). Particulars of the undertakings are set forth in the
section headed “Underwriting” in this prospectus.
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Each of the Initial Management Shareholders has further undertaken to the Company, the

Sponsor (acting on behalf of the Underwriters) and the Stock Exchange that:

(a)

(b)

when he or she or it during a period of twelve months from the Listing Date pledges or
charges any interests in the relevant securities (the “Relevant Securities™) (as defined in
the GEM Listing Rules) he or she or it shall give prior written notice to the Company and
the Sponsor of such pledge or charge together with the number of such securities so
pledged or charged, the purpose for which the pledge or charge is made and such other
relevant details as the Company or the Sponsor may reasonably require; and

when he or she or it receives indications, either oral or written, from any pledgee or
chargee that the interest of the Relevant Securities pledged or charged by him or her or it
will be or has been disposed of, he or she or it shall immediately inform the Company and
the Sponsor in writing of such indications of disposal.

In addition, each of the beneficial owners of Rax-Comm has undertaken to the Company and the

Sponsor (acting on behalf of the Underwriters) that:

(a)

(b)

when he or she, during a period of twelve months from the Listing Date pledges or charges
any securities or interests in the securities of Rax-Comm beneficially owned or controlled
by him or her, he or she shall give prior written notice to the Company and the Sponsor of
such pledge or charge together with the number of such securities so pledged or charged,
the purpose for which the pledge or charge is made and such other relevant details as the
Company or the Sponsor may reasonably require; and

when he or she receives indications, either oral or written, from any pledgee or chargee that
any of the pledged or charged securities or interests in the securities of Rax-Comm will be
or has been disposed of, he or she shall immediately inform the Company and the Sponsor
in writing of such indications of disposal.

ESCROW ARRANGEMENTS

Each of the Initial Management Shareholders has undertaken to the Company, the Sponsor

(acting on behalf of the Underwriters) and the Stock Exchange that he or she or it shall place with an

escrow agent his or her or its Relevant Securities during the period of six months from the Listing Date

(the “First Six-Month Period”) on terms acceptable to the Exchange.

Each of the Initial Management Shareholders has further undertaken to the Company, the

Sponsor (acting on behalf of the Underwriters) and the Stock Exchange that he or she or it shall retain

in escrow, for the further six months commencing from the end of the First Six-Month Period, his or

her or its Relevant Securities, together with the Relevant Securities placed in escrow by the other

Initial Management Shareholders, representing not less than 35% of the voting power at general

meeting of the Company.
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HK$
Authorised:

2,000,000,000 Shares 20,000,000.00
HK$

Issued and to be issued, fully paid or credited as fully paid:
34,183,360 Shares in issue 341,833.60
365,816,640 Shares to be issued under the Capitalisation Issue 3,658,166.40
45,000,000 Shares to be issued pursuant to the Placing 450,000.00
445,000,000 Shares 4,450,000.00

Notes:

Minimum Public Float

Pursuant to Rule 11.23(1) of the GEM Listing Rules, at the time of listing and at all times thereafter, the Company must
maintain the “minimum prescribed percentage” of its issued share capital in the hands of the public which, in the case of the
Company, is not less than 20%.

Assumptions

This table assumes that the Placing becomes unconditional. It takes no account of any Shares which may be issued
pursuant to the Over-allotment Option and any Shares which may be allotted and issued upon the exercise of options which have
been or may be granted under the Share Option Scheme and the Pre-IPO Share Option Scheme, or which may be allotted and
issued under the general mandate to allot, issue and deal with Shares (see below), or which may be purchased by the Company

pursuant to the share repurchase mandate (see below).

Ranking

The Placing Shares will rank pari passu in all respects with all Shares in issue or to be issued as mentioned in this
prospectus and, in particular, will qualify for all dividends or other distributions declared, paid or made on the Shares after the
date of this prospectus except the Capitalisation Issue.

Share Option Scheme

The Company has conditionally adopted the Share Option Scheme. A summary of the principal terms of the Share Option
Scheme is set out in paragraph headed “Share Option Scheme” in Appendix V to this prospectus.

Under the Share Option Scheme, options to subscribe for Shares may be granted to executive directors, full-time
employees of and advisors to the Group provided that the aggregate nominal value of Shares in respect of which options may be
granted under the Share Option Scheme and any other outstanding schemes (including the Pre-IPO Share Option Scheme) of the
Company shall not exceed, when aggregated with any Shares subject to any other share option schemes of the Company, 30% of
the aggregate nominal value of all the issued Shares from time to time (excluding (a) Shares which may be issued pursuant to the
exercise of options granted under the Share Option Scheme and any other schemes (including the Pre-IPO Share Option Scheme)

of the Company and (b) any pro rata entitlements to further Shares issued in respect of those Shares mentioned in (a)).
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Pre-IPO Share Option Scheme

The Company has granted to certain Directors, employees of and advisors to the Group options under the Pre-IPO Share
Option Scheme to subscribe for Shares as more particularly described in the paragraph headed “Pre-IPO Share Option Scheme”

in Appendix V to this prospectus.
General mandate to allot and issue Shares
Subject to the Placing becoming unconditional, the Directors have been granted a general unconditional mandate to allot,
issue and deal with Shares or securities convertible into shares in the capital of the Company with a total nominal value of not
more than the sum of:
(i) 20% of the aggregate nominal amount of Shares in issue immediately following the completion of the Placing and
the Capitalisation Issue (including any Shares as may be issued pursuant to the exercise of the Over-allotment

Option); and

(ii)  the aggregate nominal amount of Shares repurchased by the Company under the authority referred to in the
paragraph headed “General mandate to purchase Shares” below.

This mandate is in addition to the power of the Directors to allot, issue or deal with Shares under a rights issue, scrip

dividend scheme or similar arrangement, or on the exercise of options granted under the Share Option Scheme.

This mandate will expire:

(1) at the conclusion of the Company’s next annual general meeting; or

(ii)  at the end of the period within which the Company is required by the Companies Law or any other applicable law

or its articles of association to hold its next annual general meeting; or

(iii)  when varied or revoked by an ordinary resolution of the Company’s shareholders in general meeting,

whichever occurs first.

For further details of this general mandate, see the paragraph headed “Further information about the Company and its

subsidiaries” in Appendix V to this prospectus.

General mandate to purchase Shares

Subject to the Placing becoming unconditional, the Directors have been granted a general unconditional mandate to
exercise all the powers of the Company to purchase Shares with an aggregate nominal amount not exceeding 10% of the
aggregate nominal amount of the Shares in issue immediately following the completion of the Placing and the Capitalisation

Issue (including any Shares which may be issued pursuant to the exercise of the Over-allotment Option).

This mandate only relates to purchases made on the Stock Exchange, or on any other stock exchange on which the Shares
are listed (and which are recognised by the Securities and Futures Commission and the Stock Exchange for this purpose), and
which are in accordance with all applicable laws and the requirements of the GEM Listing Rules. A summary of the relevant
GEM Listing Rules is set out in the paragraph headed “Repurchase by the Company of its own securities” in Appendix V to this

prospectus.
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This mandate will expire:

(i) at the conclusion of the Company’s next annual general meeting; or

(ii)  at the end of the period within which the Company is required by the Companies Law or any other applicable law

or its articles of association to hold its next annual general meeting; or

(iii)  when varied or revoked by an ordinary resolution of the Company’s shareholders in general meeting,

whichever occurs first.

For further details of this general mandate, see the paragraph headed “Further information about the Company and its

subsidiaries” in Appendix V to this prospectus.
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INDEBTEDNESS
Borrowings

As at 31st December, 2000, being the latest practicable date for the purpose of this indebtedness
statement, the Group had finance lease obligations of HK$52,688, of which HK$39,516 is repayable
within one year and HK$13,172 is repayable after one year but within two years.

Contingent liabilities
As at 31st December, 2000, the Group had no outstanding contingent liabilities.
Disclaimer

Save as aforesaid or as otherwise disclosed herein and apart from intra-group liabilities, no
company within the Group had any loan capital, bank overdrafts, loans or other similar indebtedness,
liabilities under acceptances (other than normal trade bills), acceptance credits, debentures, mortgages,
charges, finance leases or hire purchase commitments, guarantees or other material contingent
liabilities outstanding at the close of business on 31st December, 2000.

The Directors have confirmed that save as disclosed above, there has been no material change in
the indebtedness and contingent liabilities of the companies comprising the Group since 31st
December, 2000.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL STRUCTURE
Borrowing and banking facility

As at 31st December, 2000, the Group had no outstanding borrowings and banking facility
including overdraft facilities.

Net current assets

As at 31st December, 2000, the Group had unaudited net current assets of approximately
HK$19.0 million. The unaudited current assets were approximately HK$25.6 million in aggregate. The
unaudited current liabilities were approximately HK$6.6 million in aggregate.

Capital structure

As at 31st December, 2000, the Group had unaudited net assets of approximately HK$20.2
million, including fixed assets of approximately HK$1.2 million, and net current assets of
approximately HK$19.0 million.
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TRADING RECORD

The following is a summary of the combined results of the Group for the two years ended 31st
March, 2000 and the five months ended 31st August, 2000. The summary is prepared on the
assumption that the current structure of the Group had been in place throughout the period under
review. The summary should be read in conjunction with the Accountants’ Report set out in Appendix
I to this prospectus.

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

HKS$ HK$ HK$

Turnover 4,712,933 16,535,431 18,056,479

(Loss)/profit from operations (713,467) 1,430,378 9,133,462

Finance cost — (4,466) (3,190)
(Loss)/profit from ordinary

activities before taxation (713,467) 1,425,912 9,130,272

Taxation — — (1,200,000)
(Loss)/profit attributable to

shareholders (713,467) 1,425,912 7,930,272

Basic (loss)/earnings per Share
(Note) (0.18) cents 0.36 cents 1.98 cents

Note: The calculation of the basic (loss)/earnings per share for each of the two years ended 31st March, 2000 and the
five months ended 31st August, 2000 is presented here for information purposes only and based on the loss or
profit attributable to shareholders during the respective periods and the assumption that 400,000,000 Shares had
been in issue throughout the periods under review.

The Securities and Futures Commission has granted a waiver in relation to paragraph 27 of
Part I and paragraph 31 of Part II of the Third Schedule of the Companies Ordinance. The
Group is therefore only required to include in this prospectus the trading record, financial
results and information covering the two financial years immediately preceding the issue of this
prospectus — see the paragraph headed “Exemption from Compliance with the Companies
Ordinance” under the section headed “Waivers from compliance with the GEM Listing Rules
and the Companies Ordinance” of this prospectus.

Overview

During each of the two years ended 31st March, 2000 and the five months ended 31st August,
2000, the Group’s turnover grew in accordance with the number of contracts obtained and the
expansion of its range of solutions. During the period, the Group recorded significant growth in
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turnover, where there was approximately four times increase in turnover for the year ended 31st
March, 2000, as compared to the previous year. At the same time, the Group turned profitable in the
year ended 31st March, 2000. During the five months ended 31st August, 2000, the Group recorded
further growth both in terms of turnover and profit attributable to shareholders.

Taxation

The Group’s profit arising in or derived from Hong Kong are subject to Hong Kong Profits Tax.
Provision for Hong Kong Profits Tax has been calculated at the applicable rate of 16% for each of the
two years ended 31st March, 2000, and the five months ended 31st August, 2000, on the estimated
assessable profits of the Group’s companies operating in Hong Kong.

Financial year ended 31st March, 1999

For the year ended 31st March, 1999, the Group recorded a turnover of approximately
HK$4,713,000.

Loss from operations for the year amounted to approximately HK$713,000. Operating expenses
comprised mainly staff costs, depreciation charges, office rental and rates, and office expenses.

During the year, the Group recorded loss attributable to shareholders of approximately
HK$713,000.

Financial year ended 31st March, 2000

For the year ended 31st March, 2000, the Group recorded a turnover of approximately
HK$16,535,000. The increase in turnover was principally due to increase in number of projects
undertaken by the Group.

Profit from operations for the year amounted to approximately HK$1,430,000, representing an
operating profit margin of approximately 8.7%. The increase in the operating margin was principally
due to savings arising from the economies of scale and in development costs due to the software
library accumulated in earlier development.

Operating expenses (including mainly staff costs and depreciation) for the year increased by
approximately 120% as compared to the previous financial year, which is principally due to the
expansion of operation and increase in staff costs. During the year, 11 additional technical staff
members were recruited. As at 31st March, 2000, the Group had 16 staff members.

During the year, the Group recorded profit attributable to shareholders of approximately
HK$1,426,000, as compared to loss incurred in the previous year.

During the year, no provision for Hong Kong Profits Tax was made as the tax losses brought
forward from previous years exceeded the estimated assessable profits of the Group for that year.

The five months ended 31st August, 2000
For the five months ended 31st August 2000, the Group recorded a turnover of approximately

HK$18,056,000, representing approximately 2.6 times of the previous year on an annualised basis. The
increase in turnover was principally due to increase in number of projects undertaken by the Group.
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Profit from operations for the period amounted to approximately HK$9,133,000, representing an
operating profit margin of 50.6%. The increase in the operating margin represents further
achievements in economies of scale and savings in development costs due to the continued
expansion of the software library. Operating expenses increased by approximately 37% as compared to
the previous financial year on an annualised basis, which is principally due to increase in staff costs.
During the period, 12 additional staff members were recruited. As at 31st August, 2000, the Group had
28 staff members.

During the five month period, the Group recorded profit attributable to shareholders of
approximately HK$7,930,000, which represents an increase of approximately 13 times when compared
to the previous financial year on an annualised basis.

During the period, the effective tax rate was lower than the applicable statutory tax rate of 16%
due to utilisation of tax losses brought forward from previous periods.

DIVIDEND POLICY

The Directors currently do not propose to recommend payment of any dividends for the six
months ending 31st March, 2001. The amount of any dividends to be declared in future will depend on,
inter alia, the Company’s results from operations, cash flows and financial condition, operating and
capital requirements. The Directors expect that interim and final dividends will be paid in around
November and July of each year, and that the interim dividend will normally represent approximately
one-third of the expected total dividends for the full year.

PROPERTY INTERESTS

At present, the Group leased and licensed the following premises in Hong Kong from
independent third parties.

Name (date) of Monthly rental/ Approximate
Address Agreement Term licence fee gross floor area Usage
(sq.m.)
Unit 2001 with Tenancy Agreement 2 years commencing  HK$26,572 exclusive 430 Office
two storerooms (24th November, from 15th November, of rates, Government
20th Floor 1999) 1999 and expiring on  rent and management
Stelux House 14th November, 2001  charges
No. 698 Prince with an option to
Edward Road East renew for a further
Kowloon term of 1 year at the
Hong Kong then market rent
Portion of Units Licence Agreement 2 years commencing HK$84,000 exclusive 279  Office

Nos. 2601-4, 26th
Floor, Tower 1
Admiralty Centre
18 Harcourt Road
Hong Kong

(18th December,
2000)

from 1st December,
2000 and expiring on
30th November, 2002

8

of rates and service

charges
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PROPERTY VALUATION

Greater China Appraisal Limited, an independent property valuation firm, has valued the
properties leased and licensed by the Group and is of the opinion that such properties have no
commercial value as at 31st December, 2000. The text of its letter, summary of values and valuation
certificate are set out in Appendix III to this prospectus.

DISTRIBUTABLE RESERVES

As at 31st August, 2000, the Company had not been incorporated. There were, accordingly, no
reserve available for distribution to the shareholders of the Company as at that date.

WORKING CAPITAL

The Directors are of the opinion that, taking into account the internally generated resources of
the Group and the estimated net proceeds from the issue of Shares under the Placing, the Group has
sufficient working capital for its present requirements.

FOREIGN EXCHANGE RISK

Since most of the income and expenditure of the Group prior to the Latest Practicable Date were
denominated in Hong Kong dollars, and most of the assets and liabilities as at the Latest Practicable
Date were denominated in Hong Kong dollars, the Directors are of the view that the Group is not
significantly exposed to any foreign currency exchange risk.

RULE 17.15 TO 17.21 OF THE GEM LISTING RULES

The Directors have confirmed that, as at the Latest Practicable Date, the Group was not aware of
any circumstances which would give rise to a disclosure requirement under Rules 17.15 to 17.21 of the
GEM Listing Rules.
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ADJUSTED NET TANGIBLE ASSETS

The following pro forma statement of adjusted net tangible assets of the Group is based on the
audited combined net tangible assets of the Group as at 31st August, 2000, as shown in the
accountants’ report set out in Appendix I to this prospectus, adjusted as described below:

HK$’ 000

Audited combined net tangible assets of the Group as at 31st August, 2000 9,676

Net proceeds from allotment and issue of new shares to the strategic investors

(Note 1) 11,500
Dividend payment for the six months ended 30th September, 2000 (3,418)
Unaudited combined profit after taxation of the Group for the four months

ended 31st December, 2000, as extracted from the unaudited management

accounts 4,421

Estimated net proceeds from the Placing (Note 2) 28,000

Adjusted net tangible assets 50,179

Adjusted net tangible assets value per Share (Note 3) HK$0.11

Notes:

1. The strategic investors comprise Fullworth Asia Limited, Sanbar Development Corporation S.A., Mr. Pruemm and
Mr. Roessner. Details of these strategic investors and their investment in the Company are set out in the paragraph
headed “Strategic Investors” under the section headed “General Overview of the Group”.

2. The calculation of net proceeds of the Placing is based on an Issue Price of HK$0.83 per Share (being the mid-
point of the stated price range of the Issue Price of between HK$0.73 and HK$0.93 per Share) and 45,000,000
Shares to be offered under the Placing but takes no account of any Shares which may be issued upon the exercise
of the Over-allotment Option. If the Over-allotment Option is exercised in full, the Company will receive
additional net proceeds of approximately HK$5.4 million based on the mid-point of the stated price range of
HK$0.83 per share.

3. The adjusted net tangible asset value per Share is arrived at after the adjustments referred to in this section and on

the basis of 445,000,000 Shares in issue and to be issued as mentioned herein but takes no account of any Shares
which may be issued upon exercise of the Over-allotment Option or any options granted or may be granted under
the Pre-IPO Share Option Scheme and the Share Option Scheme or which may be allotted and issued or
repurchased by the Company pursuant to the mandates described in the paragraph headed “Resolutions in writing
of all shareholders of the Company passed on 12th February, 2001” in Appendix V to this prospectus.

NO MATERIAL ADVERSE CHANGE

The Directors confirm that there has been no material adverse change in the financial or trading
positions or prospects of the Group since 31st August, 2000, being the date to which the latest audited
financial statements of the Group were made up.
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PROFIT FORECAST

The Directors forecast that, on the bases and assumptions set out in Appendix II to this
prospectus and in the absence of unforeseen circumstances, the combined profit after taxation but
before extraordinary items of the Group for the year ending 31st March, 2001 will amount to not less
than HK$15 million. The Directors are not aware of any extraordinary items which have arisen or are
likely to arise during the year ending 31st March, 2001.

On the basis of the above profit forecast and the weighted average number of 376,096,764 Shares
expected to be in issue during the year ending 31st March, 2001, the forecast earnings per Share on a
weighted average basis will be 3.99 cents, representing a weighted average price/earnings multiple of
18.3 times based on an Issue price of HK$0.73 or 23.3 times based on an Issue Price of HK$0.93. It
does not take into account any Shares which may be issued upon the exercise of the Over-allotment
Option.

On the basis of the above profit forecast and on the assumptions that (i) the Company had been
listed since 1st April, 2000, (ii) a total of 445,000,000 Shares were issued on 1st April, 2000, and (iii)
the net proceeds of the Placing had been received on Ist April, 2000 and interest had been earned
thereon at a rate (net of tax) of 5% per annum from that date up to the expected date of receipt of the
net proceeds of the Placing, the forecast earnings per Share on a pro forma fully diluted basis will be
3.65 cents, representing a pro forma fully diluted price/earnings multiple of 20.0 times based on an
Issue Price of HK$0.73 or 25.5 times based on an Issue Price of HK$0.93. It does not take into account
any Shares which may be issued upon the exercise of the Over-allotment Option.

The texts of the letters from KPMG, the auditors and reporting accountants, and from the
Sponsor in respect of the profit forecast are set out in Appendix II to this prospectus.
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UNDERWRITERS

Vickers Ballas
KGI Asia Limited
Celestial Capital Limited

UNDERWRITING ARRANGEMENTS AND EXPENSES
Underwriting Agreement

Pursuant to the Underwriting Agreement, the Company is offering the Placing Shares for
subscription by way of Placing, subject to the terms and conditions of this prospectus. Subject, among
other things, to listing of and permission to deal in the Shares in issue and to be issued as mentioned
herein being granted by the GEM Listing Committee, and the fulfillment of certain other conditions set
out in the Underwriting Agreement, in each case on or before 17th March, 2001, the Underwriters have
severally agreed to procure placees for the Placing Shares and have agreed to subscribe/purchase or
procure subscribers/purchasers for any Placing Shares not taken up by placees under the Placing which
have not been subscribed for or placed pursuant to the Placing.

Grounds for termination

The obligations of the Underwriters to subscribe, or procure subscribers are subject to
termination if certain events, including force majeure, shall occur prior to 8:45 a.m. on the date of
despatch of Share certificates. The Underwriters are entitled to terminate their obligations under the
Underwriting Agreement with immediate effect by giving written notice to the Company at any time
prior to such time if the following events shall have occurred:

1. there should develop, occur, exist or come into effect in any of the followings:

(i) any event, or series of events, beyond the control of the Underwriters (including,
without limitation, acts of government, strikes, lock-outs, fire, explosion, flooding,
civil commotion, acts of war, acts of God or accident) which in the opinion of the
Sponsor (for itself and on behalf of the Underwriters) has or is likely to have the
effect of making any part of the Underwriting Agreement (including underwriting)
incapable of performance in accordance with its terms or which prevents the
processing of subscriptions and/or payments pursuant to the Placing or pursuant to
the underwriting thereof; or

(i) any change (whether or not permanent) in local, national, international, financial,
economic, stock market, political, military, industrial, fiscal, regulatory or market
conditions and matters and/or disasters (including any moratorium, suspension or
material restriction on trading in securities generally on the Stock Exchange) which
in the opinion of the Sponsor (for itself and on behalf of the Underwriters) would or
may materially affect the outcome of Placing; or
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(iii)

(iv)

v)

2. there

)

(i1)

(iii)

(iv)

v)

Undertakings

any new law or regulation or change in existing laws or regulations or any change in
the interpretation or application thereof by any court or other competent authority in
Hong Kong, the BVI, the Cayman Islands or any other jurisdiction relevant to the
Company and its Subsidiaries or any similar event which in the opinion of the
Sponsor (for itself and on behalf of the Underwriters) has and is likely to have a
material adverse effect on the business or financial condition or prospects of the
Group or which may be expected to materially adversely affect the business or
financial condition or prospect of the Group; or

a change or development occurs involving a prospective change in taxation or
exchange control (or the implementation of any exchange control) in Hong Kong, the
BVI, the Cayman Islands or any other jurisdiction to which any member of the Group
is subject or the implementation of any exchange controls which in the opinion of the
Sponsor (for itself and on behalf of the Underwriters) would or might materially and
adversely affect any member of the Group or its present or prospective shareholders
in their capacity as such, to the extent that the outcome of the Placing would or may
be materially affected; or

any litigation or claim of material importance to the business, financial or operation
of the Group being instigated by any third party against any member of the Group;

comes to the notice of the Sponsor (on behalf of the Underwriters):

that any statement in the opinion of the Sponsor (for itself and on behalf of the
Underwriters) considered to be material, contained in this prospectus was when any
of such documents were issued, or has become, untrue, incorrect or misleading in any
respect; or

that any matter has arisen or has been discovered which would, had it arisen or been
discovered immediately before the date of this prospectus, constitute an omission
therefrom, in the opinion of the Sponsor (for itself and on behalf of the
Underwriters), considered to be material; or

any breach, in the opinion of the Sponsor (for itself and on behalf of the
Underwriters), considered to be material, of any of the warranties contained in the
Underwriting Agreement; or

any material breach of any of the obligations imposed upon any party to the
Underwriting Agreement (other than on any of the Underwriters); or

any adverse change in the business or in the financial or trading position of any
member of the Group which is material in the context of the Placing.

Each of the Initial Management Shareholders has jointly and severally undertaken with the

Company, the Sponsor and the Underwriters that, save as permitted by Rule 13.17 of the GEM Listing

Rules (a) he, she and it will not, and will procure that none of his, her or its associates (as defined in
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the GEM Listing Rules) or companies controlled by him, her or it will, within the period of six months
from the date on which dealings in the Shares first commence on the Stock Exchange (the “First Six
Month Period”), dispose of (or enter into any agreement to dispose of) or permit the registered holder
to dispose of (or enter into any agreement to dispose of) or create (or enter into any agreement to
create) any rights over any of the Shares or any interests therein owned by him, her or it or in which
he, she, or it, is directly or indirectly interested immediately after completion of the Placing or dispose
of (or enter into any agreement to dispose of) or permit the registered holder to dispose of (or enter
into any agreement to dispose of) or create (or enter into any agreement to create) any rights over any
shares in any company controlled by him, her or it which is the beneficial owner of any of such Shares
or any such interests except such disposal is made pursuant to the stock borrowing arrangement as
referred to under the paragraph “Stock Borrowing Arrangements” in the section “Waivers from
compliance with the GEM Listing Rules and the Companies Ordinance” of this prospectus; and (b)
within a further six months commencing on the expiry of the First Six Month Period (the “Second Six
Month Period”), he, she or it will not, and will procure that none of his, her or its associates (as
defined in the GEM Listing Rules) or the companies controlled by him, her or it will, dispose of (or
enter into any agreement to dispose of) or permit the registered holder to dispose of (or enter into any
agreement to dispose of) or create (or enter into any agreement to create) any rights over any Shares or
any interests therein or dispose of (or enter into any agreement to dispose of) or permit the registered
holder to dispose of (or enter into any agreement to dispose of) or create (or enter into any agreement
to create) any rights over any shares in any company controlled by him, her or it which is the
beneficial owner of such Shares or such interests if, immediately following such disposal or creation of
rights, the Initial Management Shareholders, taken together, would, directly or indirectly, cease to
control 35% or more of the voting rights at general meetings of the Company. In addition, each of the
Initial Management Shareholders has undertaken with the Company, the Sponsor and the Underwriters
that in the event of any disposal of Shares or any such interests referred to in paragraph (b) above after
the First Six Month Period, all reasonable steps will be taken to ensure that such disposal will not
create a false or disorderly market in the Shares.

The Company has undertaken to and covenanted with the Sponsor and the Underwriters that, and
each of the Initial Management Shareholders has undertaken to and covenanted with the Sponsor and
the Underwriters that, the Company and its major subsidiaries will not, save pursuant to the Placing,
the Capitalisation Issue, the Over-allotment Option, the grant of any option under the Share Option
Scheme or the Pre-IPO Share Option Scheme or the issue of Shares upon the exercise of the Over-
allotment Option or any option granted under the Share Option Scheme or the Pre-IPO Share Option
Scheme, (a) within the First Six Month Period, issue or agree to issue any Shares or securities in the
Company or any such major subsidiaries or grant or agree to grant any options, warrants or other rights
carrying the rights to subscribe for, or otherwise convert into, or exchange for any securities of the
Company or any such major subsidiaries; and (b) at any time during the Second Six Month Period,
issue or grant any options or right to subscribe or otherwise convert into or exchange for Shares or
securities in the Company or any of its major subsidiaries so as to result in the Initial Management
Shareholders together ceasing to be a controlling shareholder (within the meaning of the GEM Listing
Rules) of the Company or the Company ceasing to hold a controlling interest of 35% or more in any
such major subsidiaries.

Each of the Initial Management Shareholders further undertakes to the Company, the Sponsor
and the Underwriters that during the First Six Month Period and the Second Six Month Period (a) if he,
she or it pledges/charges any interests in the Relevant Securities (as defined in the GEM Listing
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Rules), he, she or it shall immediately give prior written notice to the Company and the Sponsor of
such pledges/charges together with, the number of securities so pledged/charged, the purpose for
which the pledge or charge is made and such other relevant details as the Company or the Sponsor may
reasonably require; and (b) when he, she or it receives indications, either verbal or written, from the
pledgee/chargee that any of the pledged/charged interests in the Relevant Securities by him, her or it
will be or has been disposed of, he, she or it will immediately inform the Company and the Sponsor in
writing of such indications of disposal. The Company undertakes to the Sponsor, the Underwriters and
the Stock Exchange to immediately inform the Sponsor and the Stock Exchange of the matters referred
to in paragraph (a) or (b) above and publish a press announcement thereof immediately upon receipt of
all material information relating thereto.

Each of Mr. H.K. Lau, Mr. Cheng, Ms. Lau and Mr. H.C. Lau, being the shareholders of Rax-
Comm, jointly and severally undertakes to the Company and the Sponsor (acting on behalf of the
Underwriters) that during the First Six Month Period and the Second Six Month Period (a) if he or she
pledges/charges any securities or interests in the securities of Rax-Comm beneficially owned or
controlled by him or her, he or she shall immediately give prior written notice to the Company and the
Sponsor of such pledges/charges together with the number of securities so pledged/charged, the
purpose for which the pledge or charge is made and such other relevant details as the Company or the
Sponsor may reasonably require; and (b) when he or she receives indications, either verbal or written,
from the pledgee/chargee that any of the pledged/charged securities or interests in the securities of
Rax-Comm will be or has been disposed of, he or she will immediately inform the Company and the
Sponsor in writing of such indications of disposal. The Company undertakes to the Sponsor (acting on
behalf of the Underwriters) to immediately inform the Sponsor of the matters referred to in paragraph
(a) or (b) above.

Each of Fullworth Asia Limited, Sanbar Development Corporation S.A., Mr. Pruemm and Mr.
Roessner has undertaken to the Company, the Stock Exchange and the Sponsor that it or he will not
dispose of (or enter into any agreement to dispose of) nor permit the registered holder to dispose of (or
to enter into any agreement to dispose of) its or his direct or indirect interests in the Company during
First Six Month Period.

Commission

The Underwriters will receive a commission of 2.5% on the Issue Price per Share, out of which
they will, as the case may be, pay any sub-underwriting commissions. The Sponsor will, in addition,
receive a documentation fee. The underwriting commission, documentation fee, Stock Exchange
listing fees and transaction levy, legal and other professional fees together with applicable printing and
other expenses relating to the Placing are estimated to amount to approximately HK$9.35 million in
total.

Underwriters’ interest in the Company

Save for its obligations under the Underwriting Agreement and the Sponsor’s interests as
disclosed below, none of the Underwriters has any shareholding interest in the Group or the right
(whether legally enforceable or not) to subscribe for or to nominate persons to subscribe for securities
in any member of the Group.
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Sponsors’ interest in the Company

On 23rd November, 2000, the Sponsor and the Company entered into a sponsor’s agreement

pursuant to which the Sponsor will fulfill their continuing obligations as sponsor under paragraph 6.50

to 6.58 of the GEM Listing Rules, including acting as the channel of communications with the Stock

Exchange on behalf of the Company and deal with all matters arising in relation to the Company which

are raised by the Stock Exchange for a period from the Listing Date to 31st March 2003 subject to

terms and conditions contained therein.

Save for Sponsor’s interests and obligations under the Underwriting Agreement and save as

disclosed in this prospectus:

@)

(i1)

(iii)

(iv)

none of the Sponsor or any of its associates in interested beneficially or non-beneficially in
any shares in any member of the Group nor has any right (whether legally enforceable or
not) or option to subscribe for or to nominate persons to subscribe for any share in any
member of the Group;

none of the directors or employees of the Sponsor which are involved in providing advice
to the Company has or may, as a result of the Placing, have any interest in any class of
securities of the Company or any other company in the Group (including options or rights
to subscribe for such securities but, for the avoidance of doubt, excluding interests in
securities that may be subscribed for or purchased by any such director or employee
pursuant to the Placing);

neither the Sponsor nor any of its associates has accrued any material benefit as a result of
the successful outcome of the Placing, including by way of example, the repayment of
material outstanding indebtedness or success fees save and except for the receipt of
underwriting commission, management commission and documentation fee by Sponsor;
and

none of the directors or employees of the Sponsor has a directorship in the Company or any
other company in the Group.
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DETERMINING THE ISSUE PRICE

The Issue Price is expected to be fixed on or around 16th February, 2001, or on a date which is
no later than 20th February, 2001 by agreement between Vickers Ballas (on behalf of the
Underwriters) and the Company with reference to market demand for the Shares.

The Sponsor, on behalf of the Underwriters, may with the consent of the Company reduce the
Issue Price to a price below the range stated in this prospectus (which is HK$0.73 to HK$0.93 per
Share) (the “Indicative Price Range”) on or before 20th February, 2001. In such case, notice of
reduction in the Issue Price will be published on the GEM website (in English and Chinese) not later
than the morning of 20th February, 2001.

If Vickers Ballas (on behalf of the Underwriters) and the Company are unable to reach
agreement on the Issue Price on or before 20th February, 2001, the Placing will not become
unconditional and will not proceed.

An announcement of the Issue Price is expected to be published on 20th February, 2001.
THE PLACING

A total of 45,000,000 Placing Shares are initially being offered for subscription at the Issue Price
under the Placing. Pursuant to the Placing, it is expected that the Underwriters, on behalf of the
Company will conditionally place the Placing Shares at the Issue Price plus 1% brokerage and 0.01%
Stock Exchange transaction levy. The Placing is arranged by Vickers Ballas and fully underwritten by
the Underwriters subject to the terms and conditions of the Underwriting Agreement and this
prospectus.

The Placing is subject to the same conditions as stated in the paragraph headed “Conditions of
the Placing” below.

(i)  Placing to professional, institutional and other investors

Subject to reallocation, 40,500,000 Placing Shares, representing approximately 90% of the
Placing Shares initially offered by the Company are to be placed with selected professional,
institutional and other investors. Professional, institutional and other investors generally include high
networth individuals and brokers, dealers and fund managers, whose ordinary course of business
involves dealing in shares and other securities and corporate entities which regularly invest in shares
and other securities.

Allocation of Placing Shares (other than those Placing Shares which have been placed to full-
time employees of the Group) to investors pursuant to the Placing is based on a number of factors
including the level of demand and whether or not it is expected that the relevant investor is likely to
buy further Shares, or hold or sell its Shares, after the listing of the Shares on GEM. Such allocation is
generally intended to result in a distribution of the Placing Shares on a basis which would lead to the
establishment of a broad shareholder base to the benefit of the Company and its shareholders as a
whole.

— 9] —
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(i1) Preference to full-time employees

Subject to reallocation, 4,500,000 Placing Shares, representing approximately 10% of the
Placing Shares initially available under the Placing will be placed with full-time employees of the
Group (excluding Directors, chief executive of the Company, existing beneficial owners of Shares and
their respective associates) at the Issue Price under the Placing.

Vickers Ballas has the right in its absolute discretion to re-allocate all or any of the unallocated
Shares under this portion of the Placing to professional, institutional and other investors.

CONDITIONS OF THE PLACING
Acceptance of all applications for the Placing Shares is conditional upon:
1. Listing

the GEM Listing Committee of the Stock Exchange granting listing of, and permission to
deal in, the Shares in issue and to be issued as mentioned in this prospectus; and

2.  Underwriting agreement

the obligations of the Underwriters under the Underwriting Agreement becoming
unconditional, and not being terminated, prior to allotment and issue of the Placing Shares.
Details of the Underwriting Agreement, its conditions and grounds for termination, are set out in
the section headed “Underwriting” of this prospectus.

If these conditions are not fulfilled on or before 17th March, 2001, all application monies
will be returned, without interest.

OVER-ALLOTMENT OPTION

Pursuant to the Underwriting Agreement, the Company has granted to Vickers Ballas a right (but
not an obligation) to exercise the Over-allotment Option, which is exercisable no earlier than the Price
Determination Date and will expire at 5:00 p.m. on the 30th day from the date of this prospectus, to
require the Company to issue up to an aggregate of 6,750,000 additional Shares, representing 15% of
the number of Shares initially available under the Placing. These Shares will be issued at the Issue
Price for the purpose of covering over-allocations in the Placing, if any.

In order to facilitate settlement of over-allocations in connection with the Placing pending
exercise of the Over-allotment Option, a stock borrowing arrangement has also been entered into
between Vickers Ballas and Rax-Comm.

Pursuant to this arrangement, Rax-Comm has agreed that, if so requested by Vickers Ballas, Rax-
Comm will lend to Vickers Ballas up to 6,750,000 Shares on the following terms:

(i) the borrowed Shares will only be used to settle over-allocations in the Placing; and

— 9
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(i) the same number of Shares must be returned to Rax-Comm, not later than three business
days following the earlier of (a) the date on which the Over-allotment Option is exercised
in full and (b) the last day on which the Over-allotment Option may be exercised and
redeposited with an escrow agent as soon as practicable.

An application has been made to the Stock Exchange for a waiver from strict compliance
with Rule 13.16 of the GEM Listing Rules which restricts the disposal of Shares by Rax-Comm
for the period of two years from the date of listing of the Shares on GEM (which has been
granted to the effect that such period and details of such waiver are set out in the section headed
“Waivers from compliance with the GEM Listing Rules and the Companies Ordinance” in this
prospectus), in order to allow Rax-Comm to enter into this stock borrowing arrangement.
Vickers Ballas may also cover such over-allocations by, among other means, purchasing Shares in the
secondary market or by a combination of purchases in secondary market and exercise of the Over-
allotment Option either in part or in full. Any such secondary market purchases will be made in
compliance with all applicable laws, rules and regulations.

STABILISATION

In connection with the Placing, Vickers Ballas may over-allot up to an aggregate of 6,750,000
additional Shares (such over-allocations may be covered by exercising the Over-allotment Option in
full or in part, at any time up to 30 days from the date of this prospectus or by purchasing Shares in the
secondary market) and/or effect transactions which stabilise or maintain the market price of the Shares
at levels other than those which might otherwise prevail but which are not higher than the Issue Price.
Any such over-allocation purchase transactions will be made in compliance with all applicable laws.

Stabilisation is a practice used by underwriters in some markets to facilitate the distribution of
securities. To stabilise, the underwriters may bid or purchase the newly issued securities in the
secondary market, during a specified period of time, to retard and, if possible, prevent a decline in the
initial public issue prices of the securities. Such transactions may be effected in all jurisdictions where
it is permissible to do so, in each case in compliance with all applicable laws and regulatory
requirements.

In Hong Kong, such stabilisation activities on the Stock Exchange are restricted to cases where
the underwriters purchase shares in the secondary market genuinely and solely for the purpose of
covering over-allocation in the relevant offer. Such transactions, if commenced, may be discontinued
at any time. Should stabilising transactions be effected in connection with the distribution of the
Placing Shares, they will be done at the absolute discretion of Vickers Ballas. The stabilisation price to
cover the over-allocation will not normally be higher than the Issue Price. Relevant provisions of the
Securities Ordinance prohibit market manipulation in the form of pegging or stablising the price of
securities in certain circumstances.

COMMENCEMENT OF DEALINGS IN THE SHARES
Dealings in the Shares on GEM is expected to commence on Wednesday, 21st February, 2001.

The Shares will be traded in board lots of 4,000 Shares each.
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SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

If the Stock Exchange grants the listing of and permission to deal in the Shares on GEM and the
Company complies with the stock admission requirements of Hongkong Clearing, the Shares will be
accepted as eligible securities by Hongkong Clearing for deposit, clearance and settlement in CCASS
with effect from the date of commencement of dealings in the Shares on GEM or on any other date as
determined by Hongkong Clearing. Settlement of transactions between participants of the Stock
Exchange is required to take place in CCASS on the second business day after any trading day.

All activities under CCASS are subject to the General Rules of CCASS and the CCASS
Operational Procedures in effect from time to time. Investors should seek the advice of their
stockbroker or other professional adviser for details of those settlement arrangements and how such
arrangements will affect their rights and interests.

All necessary arrangements have been made for the Shares to be admitted into CCASS.
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APPENDIX I ACCOUNTANTS’ REPORT

The following is the text of a report, prepared for the purpose of incorporation in this
prospectus, from the auditors and reporting accountants of the Company, KPMG, Certified Public
Accountants.

8th Floor
Prince’s Building
10 Chater Road
Central

Hong Kong

15th February, 2001

The Directors
ITE (Holdings) Limited
Vickers Ballas Capital Limited

Dear Sirs,

We set out below our report on the financial information relating to ITE (Holdings) Limited (the
“Company”) and its subsidiaries (hereinafter collectively referred to as the “Group”) for each of the
two years ended 31st March, 2000 and the five months ended 31st August, 2000 (the “relevant
period”) for inclusion in the prospectus of the Company dated 15th February, 2001 (the
“Prospectus”).

The Company was incorporated in the Cayman Islands on 6th November, 2000 as an exempted
company with limited liability under the Companies Law (2000 Revision) of the Cayman Islands for
the purpose of acting as the holding company of the subsidiaries now comprising the Group, details of
which are set out in section 1 below. The Company has not carried out any business since the date of
its incorporation save for the acquisition of the subsidiaries as detailed in the subsection headed
“Group reorganisation” of Appendix V to the prospectus.

We have examined the audited financial statements or unaudited management accounts of the
companies comprising the Group for the relevant period (or where the companies were incorporated at
a date later than 1st April, 1998, for the period from their respective dates of incorporation to 31st
August, 2000) in accordance with the Auditing Guideline “Prospectuses and the Reporting
Accountant” issued by the Hong Kong Society of Accountants.

We have acted as auditors of the companies now comprising the Group for the relevant period
except as indicated in section 1 below. No audited financial statements have been prepared for the
companies comprising the Group, except for ITE Smartcard Solutions Limited (formerly known as
CNA Limited), as they are newly incorporated and have not carried out any business since
incorporation other than the transactions related to the reorganisation. We have, however, reviewed all
significant transactions of these companies from their respective dates of incorporation to 31st August,
2000 for the purpose of this report. We have not audited any financial statements of the companies
comprising the Group in respect of any period subsequent to 31st August, 2000.
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The directors of the respective companies of the Group are responsible for preparing financial
statements which give a true and fair view. In preparing these financial statements it is fundamental
that appropriate accounting policies are selected and applied consistently, that judgements and
estimates are made which are prudent and reasonable and that the reasons for any significant departure
from applicable accounting standards are stated.

The summaries of the combined results of the Group for the relevant period and the combined
net assets of the Group as at 31st August, 2000 (the “Summaries”) set out below are based on the
audited financial statements or, where appropriate, the unaudited management accounts of the
companies comprising the Group on the basis set out in section 1 below.

The directors are responsible for the preparation of the Summaries. It is our responsibilities to
form an independent opinion on the Summaries.

In our opinion, on the basis of presentation set out in section 1 below, the Summaries together
with the notes thereon, for the purpose of this report, give a true and fair view of the combined results
of the Group for each of the two years ended 31st March, 2000 and the five months ended 31st August,
2000 and of the combined net assets of the Group as at 31st August, 2000 and have been properly
prepared in accordance with accounting principles generally accepted in Hong Kong.

1. BASIS OF PRESENTATION

The summary of the combined results of the Group for the relevant period includes the results of
the companies comprising the Group (for the period from 1st April, 1998 or the date of incorporation,
if later, to 31st August, 2000) as if the current group structure had been in existence and remained
unchanged throughout the entire relevant period. The summary of the combined net assets of the
Group as at 31st August, 2000 has been prepared to present the assets and liabilities of the Group as if
the current group structure had been in existence as at that date.

All material intra-group transactions and balances have been eliminated on combination.

The particulars of the Company’s subsidiaries, all of which are private companies, as at the date
of this report are set out below:

Attributable
Place and date equity interest % Issued and fully
Name of the company of incorporation Direct Indirect paid capital  Principal activities
ITE (BVI) Limited The British 100 —_ US$20,000 Investment holding
(note i) Virgin Islands
31st October,
2000
ITE Smartcard Hong Kong — 100 HK$3,418,336  Provision of smartcard
Solutions Limited 19th March, 1992 systems and related
(formerly known as services
CNA Limited)
(note ii)
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Place and date

Attributable

equity interest %

Issued and fully

Name of the company of incorporation Direct Indirect paid capital  Principal activities
ITE Engineering Hong Kong — 100 HK$2  Project management
Limited (note i) Ist September,
2000
ITE Investment Hong Kong — 100 HK$2  Investment holding
Limited (note i) 4th September,
2000
RF Tech Limited Hong Kong — 100 HK$2  Provision of radio
(note i) 4th September, frequency
2000 identification
(RFID) and wireless
applications and
solutions
Rainbow Spirit Hong Kong — 100 HK$2  Provision of smartcard
Limited (note i) 29th September, services
2000
Nat-Id Limited Hong Kong — 100 HK$2  Provision of social
(note i) 1st September, security and
2000 national identity
smartcard solutions
Notes:
(i) No audited financial statements have been prepared since the incorporation of this company.

(i)  The financial statements of this company for the year ended 31st March, 1999 were audited by Anthony Kam &

Co, a firm of Certified Public Accountants in Hong Kong.

PRINCIPAL ACCOUNTING POLICIES

The Summaries have been prepared in accordance with the accounting policies set out below.

These accounting policies conform with all applicable Statements of Standard Accounting Practice

and Interpretations issued by the Hong Kong Society of Accountants, accounting principles generally

accepted in Hong Kong and the disclosure requirements of the Listing Rules of the Growth Enterprise

Market of The Stock Exchange of Hong Kong Limited (“GEM™) as applicable to accountants’ reports

for inclusion in Listing Documents.
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(a)

(b)

Fixed assets and depreciation
(1) Valuation

Fixed assets are stated at cost less accumulated depreciation. The carrying amount of
fixed assets is reviewed periodically in order to assess whether the recoverable amount has
declined below the carrying amount. When such a decline has occurred, the carrying
amount is reduced to the recoverable amount. The amount of the reduction is recognised as
an expense in the profit and loss account. In determining the recoverable amount, expected
future cash flows generated by the fixed assets are not discounted to their present values.

When the circumstances and events that led to the write-down or write-off cease to
exist, any subsequent increase in the recoverable amount of an asset is written back to the
profit and loss account. The amount written back is reduced by the amount that would have
been recognised as depreciation had the write-down or write-off not occurred.

Subsequent expenditure relating to a fixed asset that has already been recognised is
added to the carrying amount of the asset when it is probable that future economic benefits,
in excess of the originally assessed standard of performance of the existing asset, will flow
to the Group. All other subsequent expenditure is recognised as an expense in the period in
which it is incurred.

(i) Depreciation

Depreciation is calculated to write off the cost of fixed assets on a straight-line basis
over their estimated useful lives as follows:

Leasehold improvements Shorter of 4 years and the
unexpired terms of the leases

Furniture and fixtures 4 years

Office, computer and other equipment 4 years

Motor vehicles 4 years

(iii) Disposals

Gains or losses arising from the retirement or disposal of a fixed asset are determined
as the difference between the estimated net disposal proceeds and the carrying amount of
the asset and are recognised in the profit and loss account on the date of retirement or
disposal.

Leased assets

Where assets are acquired under finance leases, the amounts representing the outright

purchase price, which approximate the present value of the minimum lease payments, of such

assets are included in fixed assets and the corresponding liabilities, net of finance charges, are

recorded as obligations under finance leases. Depreciation is provided at rates which write off

the costs of the assets over the estimated useful lives of the assets as set out in note 1(a) above.
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Finance charges implicit in the lease payments are charged to the profit and loss account over the
period of the leases so as to produce an approximately constant periodic rate of charge on the
remaining balance of the obligations for each accounting period.

(c) Revenue recognition

Provided it is probable that the economic benefits will flow to the Group and the revenue
and costs, if applicable, can be measured reliably, revenue is recognised in the profit and loss
account as follows:

(i) Service revenue

When the outcome of a transaction involving the rendering of services can be
estimated reliably, revenue is recognised using the percentage of completion method,
measured by reference to the percentage of costs incurred to date to estimated total costs
for the services.

When the outcome cannot be estimated reliably, revenue is recognised only to the
extent of costs incurred that it is probable will be recoverable.

(i) Interest income

Interest income from bank deposits is accrued on a time-apportioned basis on the
principal outstanding and at the rate applicable.

(d) Inventories
Raw materials are stated at the lower of cost and net realisable value.

Cost is calculated on the first in first out basis and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the raw materials to their present location and
condition.

Net realisable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary in rendering services.

When inventories are consumed in rendering services, the carrying amount of those
inventories is recognised as an expense in the period in which the related revenue is recognised.
The amount of any write-down of inventories to net realisable value and all losses of inventories
are recognised as an expense in the period the write-down or loss occurs. The amount of any
reversal of any write-down of inventories, arising from an increase in net realisable value, is
recognised as a reduction in the amount of inventories recognised as an expense in the period in
which the reversal occurs.
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(e) Deferred taxation

Deferred taxation is provided using the liability method in respect of the taxation effect
arising from all timing differences between the accounting and tax treatment of income and
expenditure, which are expected with reasonable probability to crystallise in the foreseeable
future.

Future deferred tax benefits are not recognised unless their realisation is assured beyond
reasonable doubt.

(f) Translation of foreign currencies

Foreign currency transactions during the period are translated into Hong Kong dollars at
the exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated in
foreign currencies are translated into Hong Kong dollars at the exchange rates ruling at the
balance sheet date. Exchange gains and losses are dealt with in the profit and loss account.

(g) Operating leases

Rental payable under operating leases are accounted for in the profit and loss account on a
straight-line basis over the periods of the respective leases.

(h) Warranty costs
Warranty costs are charged to the profit and loss account as and when incurred.
(i) Related parties

For the purpose of this report, parties are considered to be related to the Group if the Group
has the ability, directly or indirectly, to control the party or exercise significant influence over
the party in making financial and operating decisions, or vice versa, or where the Group and the
party are subject to common control or common significant influence. Related parties may be
individuals or other entities.
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3. COMBINED RESULTS

The following is a summary of the combined results of the Group for the relevant period
prepared on the basis set out in section 1 above:

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

Notes HK$ HK$ HK$

Turnover (a) 4,712,933 16,535,431 18,056,479

Other revenue (b) 2,445 596 1,340

Other net loss (b) — (2,804) —

Cost of services rendered (3,655,968) (11,205,385) (6,698,348)

Staff costs (702,436) (2,746,425) (1,501,313)

Depreciation 47,730) (234,285) (159,310)

Other operating expenses (1,022,711) (916,750) (565,386)

(Loss)/profit from operations (713,467) 1,430,378 9,133,462

Finance cost — (4,466) (3,190)
(Loss)/profit from ordinary

activities before taxation (c) (713,467) 1,425,912 9,130,272

Taxation (d) — — (1,200,000)
(Loss)/profit attributable to

shareholders (713,467) 1,425,912 7,930,272

Notes:

(a) Turnover

Turnover represents service revenue arising from the provision of smartcard systems and related services, after

eliminating intra-group transactions.

(b) Income

Five months

Year ended Year ended ended
31st March, 31st March, 31st August,
1999 2000 2000
HKS$ HKS$ HK$
Other revenue
Interest on bank deposits 2,445 596 1,340
Other net loss
Loss on disposal of fixed assets — (2,804) —
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(c) (Loss)/profit from ordinary activities before taxation

(Loss)/profit from ordinary activities before taxation is arrived at after charging:

Finance cost
Finance charges on obligations under finance

leases

Five months

Other items
Auditors’ remuneration

Operating lease charges

(d) Taxation

Taxation represents:

Provision for Hong Kong Profits Tax

Year ended Year ended ended
31st March, 31st March, 31st August,
1999 2000 2000

HK$ HK$ HKS$

— 4,466 3,190

7,000 80,000 33,000
264,000 304,321 200,626
Five months

Year ended Year ended ended
31st March, 31st March, 31st August,
1999 2000 2000

HK$ HK$ HKS$

_ — 1,200,000

No provision for Hong Kong Profits Tax has been made for the year ended 31st March, 1999 as the Group did not

have assessable profits subject to Hong Kong Profits Tax for that year. No provision for Hong Kong Profits Tax has been

made for the year ended 31st March, 2000 as the tax losses brought forward from prior years exceeded the estimated

assessable profits of the Group for that year. The provision for Hong Kong Profits Tax is calculated at 16% of the

estimated assessable profits for the five months ended 31st August, 2000, after taking account of tax losses brought

forward from prior years.

No provision for deferred taxation has been made as the effect of all timing differences is immaterial.

(e) Directors’ remuneration

Details of directors’ remuneration are as follows:

Fees

Basic salary, allowances and other benefits
Discretionary bonuses

Retirement benefits

Five months

Year ended Year ended ended
31st March, 31st March, 31st August,
1999 2000 2000

HK$ HK$ HKS$
202,500 1,080,000 675,000
202,500 1,080,000 675,000
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The remuneration of the directors falls within the following bands:

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

HKS$ HKS$ HK$

HKS$Nil — HK$1,000,000 5 8 4

One of the directors received remuneration of HK$202,500 for the year ended 31st March, 1999, with the other
four directors receiving nil remuneration for that year. Two of the directors received remuneration of HK$540,000 each
for the year ended 31st March, 2000, with the other six directors receiving nil remuneration for that year. Three of the
directors received remuneration of HK$225,000 each for the five months ended 31st August, 2000, with the remaining

director receiving nil remuneration for that period.

There was no arrangement under which a director waived or agreed to waive any remuneration during the relevant

period.

(f) Senior management remuneration

The remuneration of employees who were not directors during the relevant period and who were amongst the five

highest paid individuals of the Group is as follows:

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

HKS$ HKS$ HKS$

Basic salary, allowances and other benefits 499,936 986,000 200,000
Discretionary bonuses — — —
Retirement benefits — — —
499,936 986,000 200,000

Number of senior management 4 3 2

The above individuals’ emoluments are within the band of HK$Nil to HK$1,000,000.

During the relevant period, no emoluments were paid to the five highest paid individuals (including directors and

other employees) as an inducement to join or upon joining the Group or as compensation for loss of office.

(g) Dividends

No dividend has been paid or declared by the Company or its subsidiaries since the respective dates of their

incorporation, save as disclosed in section 7 below.

(h) Earnings per share

No earnings per share is presented as its inclusion, for the purpose of this report, is not considered meaningful.
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(i) Retirement benefits

The Group did not operate any scheme for retirement benefits provided to the employees of the Group during the

relevant period.

@) Related party transactions

Five months

Year ended Year ended ended

31st March, 31st March, 31st August,

1999 2000 2000

HKS$ HKS$ HK$

Rental 472,500 186,645 —

This represents rental payments to Rax-Comm Systems Limited, a company incorporated in Hong Kong and of
which Mr. Lau Hon Kwong, Vincent, Mr. Lau Hoi Chuen and Mr. Cheng Kwok Hung are directors and shareholders, and
Ms. Lau Yuet Ping is a shareholder, for management office, showroom and warehouse purposes. There was no
outstanding balance due from the Group to Rax-Comm Systems Limited at 31st March, 1999, 31st March, 2000 and 31st
August, 2000. The directors of the Company are of the opinion that the above transactions with the related party were
conducted on normal commercial terms and in the ordinary course of business. The directors of the Company have

confirmed that these transactions will not continue in the future after the listing of the Company’s shares on the GEM.

Apart from the above there were no other material related party transactions entered into by the Group during the

relevant period.
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4. NET ASSETS

The following is a summary of the combined net assets of the Group as at 31st August, 2000,

prepared on the basis set out in section 1 above:

Non-current assets
Fixed assets

Current assets
Inventories

Debtors and prepayments
Cash at bank and in hand

Current liabilities
Amount due to a director
Creditors and accrued charges

Current portion of obligations under finance leases

Taxation

Net current assets

Non-current liabilities
Obligations under finance leases

Net assets

Notes:

(a) Fixed assets

Leasehold improvements
Furniture and fixtures
Office, computer and other equipment

Motor vehicles

Notes HK$

(@ . 931,144

(b) 1,259,918

11,455,502

2,141,259

...14.856,079

(c) (1,437,049)
(3,408,580)
(d) (39,516)
(1,200,000)
_.(6,085,145)

_...8.771,534
@ . (26,344)

9,676,334

Accumulated Net book

Cost depreciation value
HK$ HK$ HKS$
197,509 (73,801) 123,708
385,408 (100,118) 285,290
713,431 (277,727) 435,704
118,549 (32,107) 86,442
1,414,897 (483,753) 931,144

Fixed assets held under finance leases included in the net book value of fixed assets of the Group at 31st August,

2000 amounted to HK$86,442.
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(b)

(c)

Inventories

HKS$
Raw materials 1,259,918
Amount due to a director

The amount due to a director was unsecured, interest-free and had no fixed terms of repayment. The amount has

already been fully repaid in September 2000.

(d)

(e)

Obligations under finance leases

At 31st August, 2000, the Group had obligations under finance leases repayable as follows:

HK$

Within 1 year 47,172
After 1 year but within 2 years 31,448
After 2 years but within 5 years —
78,620

Finance charges relating to future periods (12,760)
65,860

Amount due within one year included under “Current liabilities” (39,516)
26,344

Distributable reserves

At 31st August, 2000, the Company had not been incorporated and hence there was no reserve available for

distribution to its shareholders at that date.

()

Net tangible assets of the Company

The Company was incorporated in the Cayman Islands on 6th November, 2000. The net tangible assets of the

Company at 31st August, 2000 prepared on the basis set out in section 1 above were HK$9,676,334, representing

investments in subsidiaries.
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5.

COMMITMENTS AND CONTINGENCIES

At 31st August, 2000, the Group had commitments under operating leases in respect of

properties to make payments in the next year as follows:

2000.

6.

Leases expiring:

HK$

After 1 year but within 5 years 379,600

The company has no material capital commitments or contingent liabilities as at 31st August,

DIRECTORS’ REMUNERATION

Save as disclosed herein, no remuneration has been paid or is payable in respect of the relevant

period by the Company or any of its subsidiaries to directors of the Company.

7.

8.

SUBSEQUENT EVENTS

The following significant events took place subsequent to 31st August, 2000:

@

(i1)

(iii)

(iv)

The Group completed a reorganisation in preparation for the listing of the Company’s
shares on the GEM, details of which are set out in the subsection headed “Group
reorganisation” in Appendix V of the Prospectus. As a result of the reorganisation, the
Company became the holding company of the Group.

Changes in share capital of the Company, as approved by the shareholders, are set out in
the subsection headed “Changes in share capital of the Company” in Appendix V of the
Prospectus.

Two share option schemes were established on 12th February, 2001, further details of
which are set out in the subsections headed “Share option scheme” and “Pre-IPO share
option scheme” in Appendix V of the Prospectus.

In November 2000, an interim dividend of HK$1.00 per share, totalling HK$3,418,336, in
respect of the year ending 31st March, 2001 was declared by ITE Smartcard Solutions
Limited for distribution to its then shareholders.

SUBSEQUENT FINANCIAL STATEMENTS

No audited financial statements have been prepared by the Company or any of the companies

now comprising the Group in respect of any period subsequent to 31st August, 2000.

Yours faithfully
KPMG
Certified Public Accountants
Hong Kong

— 107 —



